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Supporting science to 

bring innovative solutions 

to combat infectious disease 

in the most affected 

communities

Our Goals ensure that we take on some of the biggest 

challenges where science can make a difference

1: Accelerate the discovery and development of 

impactful products, interventions and strategies 

to combat infectious diseases

2: Understand how Infectious diseases emerge 

or escape control to drive the development of 

evidence-based prevention strategies



1Our initial focus will be on Arboviruses: Dengue, Zika, Chikungunya, Yellow Fever, Rift Valley Fever 
2 In addition to our work in NTS, we are currently further defining which bacterial and fungal diseases we 

will focus on 
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• Each of these diseases pose different challenges and we have developed a strategic approach focusing 

on specific interventions where we believe we can deliver impact

• For TB, which is the leading cause of global mortality from an infectious disease, we will focus on 

prevention. It will have its greatest impact on drug sensitive TB but is also the most effective way of 

tackling drug-resistant infections
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Building evidence on preventative OCV use

o Impact and effectiveness of preventative vaccination campaigns in 

Uvira, Goma and Bukama in the Democratic Republic of Congo

o Impact and effectiveness of preventative OCV in Mozambique

o Impact of preventative OCV campaign in Nairobi, Kenya

Alternative OCV dosing and delivery strategies

o Dose interval immunogenicity study in Kenya for Euvichol-S (2 

weeks, 3 months, 1 dose + booster at 12 months).

o Use of OCV in Case Area Targeted Interventions in Bangladesh

o Effectiveness estimates at individual level according to delay 

between two doses and since last vaccination

Optimising reactive OCV campaigns

o Optimising OCV dose allocation for cholera outbreaks

o Multi-country retrospective analysis of reactive OCV campaigns 
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• Included in the assessment criteria and 

research uptake expertise included in the 

review panel, proposed activities included 

setting up multi-sectoral research steering 

committees and engaging with national and 

global policy making processes. 

• Applicants were encouraged to include 

budget for research uptake activities 

• Research Uptake Workshop at the 

beginning of the research projects. 

• Annual update meetings of all the research 

teams together, in addition to 1:1s with 

Wellcome. 

Research uptake activities encouraged from 

the beginning  



As the research projects begin, this workshop brought together representatives from the research teams, 

Global Taskforce on Cholera Control (GTFCC) Country Support Platform, national and global policy makers. 

Objectives of the workshop

• Connect research teams from the funding call to share study plans, and identify common challenges and 

opportunities. 

• Strengthen relationships between research teams and cholera vaccine decision makers. 

• Co-develop and refine research uptake objectives and plans, including identifying key stakeholders and 

outcomes.

• Align on ways of working together throughout the duration of the research project, including agreeing 

indicators of progress and how to mitigate potential challenges. 

wellcome.org  |  @wellcometrust



Topic 2:
Problem 

statement & 
research impact 

objectives

Topic 4:
Communicating 
& disseminating 

research

Topic 5:
Evaluating KT 

Topic 1: 
Intro to KT Next steps and 

beyond

Topic 6:
Developing a 

ToC 

Topic 3:
Stakeholder 

analysis



Knowledge and evidence

Policy / 

practice 

Research engagement and evidence uptake activities

• Research infrastructure. E.g. surveillance and lab capacity supports national 

surveillance activities which can help inform national cholera strategies. 

• Research groups can organise workshops, dissemination meetings, scientific 

days, kick-off meetings, or other pre-existing platforms etc. with national and 

sub-national govt / county stakeholders, local community stakeholders to 

discuss the research study and its findings. 

• Research team participation in national cholera technical committees. 

• Responsiveness to national priorities e.g. research to improve cost-

effectiveness, programmatic feasibility or optimisation of limited doses. 

Potential challenges

• In addition to PAMIs, there are other risk factors e.g. related to climate that 

mean that incidence can be better predicted – how can this be better taken 

into account for allocating doses for preventing outbreaks and other incidence, 

rather than having to wait until the outbreak has started? How much evidence 

is needed for timely allocation of preventive doses? 

• OCV and WASH responses currently siloed – potential role of research to 

bridge this gap e.g. include WASH stakeholders on research steering / 

advisory committees, policy briefs could include evidence from both sectors.

• Updates to strategies can cause issues with acceptance.

• Sometimes a need for global update to change national policy / guidance, 

even if evidence exists for national level e.g. surveillance and other data.  

• Evidence exists e.g. surveillance data, but not considered “evidence” in the 

same way as peer-reviewed journal. 
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This could lead to updates on dosing 

recommendations (e.g. number of doses, 

dosing intervals, boosters), use in children, use 

in other special populations. 

SAGE can request an update on the research 

that is ongoing to determine whether they 

should set up a working group. 

2017 WHO Position Paper on OCV. 

If so, the working group would put together the 

evidence for SAGE. 

Uptake of evidence

• Lots of groups highlighted same global research questions and target stakeholders 

/ processes, for example to provide evidence for WHO and ICG. Are there other 

processes at regional or global level to consider?

• Is there a need to target manufacturers if there was better evidence on incidence 

and prediction i.e. a robust demand forecast? Or with additional evidence on 

vaccine effectiveness and efficacy, would this help inform PPCs for new vaccines?

• Can research questions and evidence synthesis be better integrated at global level 

as prevention – combining OCV, WASH and other interventions?

How to support evidence synthesis & identification of most urgent evidence 

gaps

• How can other evidence gaps be identified and prioritised? 

o GTFCC research tracker – is there a way to improve this tool e.g. grouping of 

research that address common evidence gaps and likely timeline for the projects 

to delivery results, and identifying gaps? 

o Science for Africa Foundation – potential role in regional research network. 

• How can Wellcome best support evidence synthesis to support global decision 

making (e.g. OCV WG and SAGE discussions / decisions)? There will be annual 

research group meetings and a mid-term review of the research findings and 

uptake – open to ideas on how to best disseminate this information, such as 

through a webinar, briefing documents to synthesise the evidence, half-day side 

meeting on existing cholera meetings. 
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