GLOBAL TASK FORCE ON

CHOLERA CONTROL

Eleventh meeting of the GTFCC Working Group on Oral Cholera
Vaccine October 7-8, 2024

Mombasa, Kenya

Purpose

The annual working group meeting aims to bring together members, countries, research institutions,
funders, vaccine manufacturers, and partners supporting development, emergency response, and field
implementation to strengthen the Global Taskforce for Control Cholera partnership for the OCV pillar, to
review progress on WG priorities, and provide an opportunity for partners and countries to engage and
collaborate on OCV-related issues.

Aims

Through active discussions, the attending working group members will review progress of ongoing
working group (WG) activities and OCV deployment, discuss and propose concrete actions to address
current challenges, report on priority research progress and identify any additional research needs, and
identify WG priorities for the next 12 months. Through working sessions, WG members will be invited to
review and revise critical guidance documents.

Objectives of the meeting

e Review progress against the Global Cholera Roadmap

e Celebrate partner and country successes

e Review the OCV supply and demand landscape, including how to forecast

e Discussion on maximizing use of OCV doses already in-country

e Discussion on equity in OCV use

e Review the issues of the campaigns implemented in 2024

e Review progress on OCV policy and research during 2023-2024

e Ratify OCV WG priorities for 2025 and how it contributes to Global Cholera Roadmap

Participants

The meeting will be attended by the members of the GTFCC OCV working group that includes technical
partners, donor organizations, UN agencies, NGOs and members from countries affected by cholera



DAY 1: October 7, 2024

OPENING CEREMONY

WELCOME AND OPENING REMARKS

08.30-09.00 Registration and presentation of participants
Head of the GTFCC Secretariat

Chair of the GTFCC OCV Working Group

PROGRESS AGAINST THE GLOBAL ROADMAP

09.00-09.15

09.15-10.05 Progress towards the Global Roadmap objectives
10.05-10.20 Update on OCV products
10.20-10.45

Summary of OCV use in 2024 & Progress against the Global Roadmap for OCV pillar
10.45-11.10 Coffee Break

OCV SuUPPLY AND DEMAND

FORECASTING SuPPLY & DEMAND

11.10-11.25 Update on OCV Global Supply Forecast

11.25-11.45 Summary of progress with the Gavi market shaping OCV roadmap & Strategic demand
scenarios

11.45-12.20 Update on OCV products — con’t

12.20-13.00 Break-out session: Challenges in supply & demand forecasting at the country, regional and
global level

13.00-14.00 Lunch

OCV DosE Use

14.00-15.00 Systematic review and meta-analysis of OCV effectiveness

15.00-15.45 Panel discussion: Countries experience in recent OCV Campaigns

15.45-16.15 Plenary discussion: Campaign quality

16.15-16.45 Coffee Break

16.45-17.30 Plenary discussion: Best practices in maximizing impact of OCV doses available in a country

17.30-17.35 Reflections on Day 1

17.35-17.45 WHO Country Office/ MoH Kenya & Group Photo

DAY 2 - October 8, 2024

EVIDENCE TO INFORM POLICY

Policy and Research
08.30-08.45

Introduction to Day 2

08.45-09.15 Vaccine effectiveness protocol
09.15-09.30

SAGE update: read-out from Sept 2023 and Sept 2024 SAGE sessions




09.30-10:00 Regional OCV campaign data collection tool for countries (DHIS2): AFRO importance of
campaign data
10.00-10.30 Coffee Break

10.30-11.00 . . . .
Plenary Discussion: Evidence Gaps & relation to research agenda

11.00-11.15 Highlights of Wellcome Trust OCV research meeting

EquiTy IN OCV Use

11.15-11.45 Panel discussion: Countries experience with integrating equity in planning for OCV campaign

OCV WORKING GROUP

OCV Working Group
11.45-13.00 Break-out session: OCV Working Group Priority Activity Areas for 2025-2030

13.00-14.00 Lunch

14.00-14.30 Plenary discussion: OCV Working Group Membership and collaboration across GTFCC working
groups

Monitoring Framework

14.30-14.45 Working group activities in 2024
14.45-15.00 . . .

Preventative Campaigns Supply Allocation Framework: progress update
15.00-15.15

OCV Prioritization Tool: progress update

15.15-16.00 Plenary discussion: OCV WG 2025 workplan
16.00-16.05 Reflections on Day 2
16.05-16.15

Closing Remarks

**NOTE : Details about the breakout groups members constitution and areas of meeting will be shared
in separate message
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