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Session 4: Open dialogue to discuss successes, lessons
learnt, problems/gaps, bottle necks on WASH for the 3 axes

Session Structure (90 min) Outputs

* Introduction (10 min) ...which will be the basis of the Axis

, , , focused sessions this afternoon/tmrw:
* Group Discussions (30 min)

* List of high level Gaps / Problems

* Plenary Discussion (50 min) and Lessons/Opportunities

* Classified by Axis as well as whether
it is in our control, can be influenced,

or requires collaboration with other
Pillars




Group Discussion

1. Each person

a) lists ideas on post-it notes
b) classifies them on the board in the appropriate boxes
(Less than 5 mins)

2. Discussions (Group Moderators)

1. Consolidation and alignment consensus
Can we consolidate similar ideas?
Are they in the right places? (do we need to duplicate some ideas in multiple boxes?)

2. Discussion around each key idea
Why is this important? Evidence, examples?
What needs to be considered for each idea?

3. Consolidation (Note-Takers)

* In parallel with discussions, as consensus forms and ideas are shared
* Agreed consolidated ideas drafted on fresh post-its and put in place on clean board
* Hand writing some quick notes around each of the post-its on the details ‘why’ / ‘considerations’
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We will unpack

and debate later



We can’t unpack everything.

Lets discuss:

seen it.

- Why the idea could be important

. d
- What considerations to take into account "

oves it.”

gh! Save it

In this case, consensus might be...

“Many see a gap in IPC Guidance, some guidance exists, e

would need review of existing guidance... and its quality” npack

te later
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A: “What you mean?”

B: “People don’t know what
to do!”

C: “Who? When? Details plz”
B: “In the Countryland
outbreak | saw the X-people
unsure how to do Y-actions!
...Y-actions! How did they not
know to do Y-actions...”

A: “Ahh yeah, same in
Otherland, but Z-people...”
Moderator: “Notetaker! Are

you writing this all down?!”

S i




What does your final Table look like?
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