GTFCC WASH WORKING GROUP ANNUAL MEETING 2024 GTFCC WASH Working Group
Annual meeting

SESSION 1: OVERVIEW OF THE MEETING AND AGENDA June 17th, 2024




Introduction (1/2)

Our view:

 We wish we can define a common vision and clear objectives for the Working Group

 The annual meeting is a good opportunity to build a strategic approach together,
rather having a series of presentations / discussions on technical subjects

* With clear objectives and ideally a 2-year list of priority outcomes, it will be easier to
collectively decide on priority technical topics, and organize subsequent work
(dedicated webinars, review of the SWGs, new ways of working, etc.)

We’ve shared last Friday a draft 0 “Reviewing our joint vision midway through the
implementation period of the GTFCC’s Global Roadmap to 2030”, but everything is
open!



E Introduction (2/2)

Our goal for the annual meeting:

At the end of the annual meeting, we have a draft written agreement between the
partners on a clear vision and objectives for the WASH Working Group. A draft 2-
year list of outcomes is developed to help us prioritize activities and ways of
working.

Qur proposal:

To build on the three strategic axes of the Global Roadmap as a structured
approach to:

1. Refine our vision

2. Agree on specific objectives

3. Develop a 2-year list of priority outcomes



Agenda, day 1, Monday 17 June 2024

9:15-9:30
9:30-10:00
10:00-10:30
10:30-11:00
11:00-12:30

12:30-14:00

14:00 - 15:00
15:00 - 16:00
10:00-10:30
14:00 - 15:00

Session # 1: Presentation of the Annual Meeting structure

Session # 2: Review of 2023 WWG activities

Coffee break

Session # 3: GTFCC Roadmap & overview of the research agenda
Session # 4: Open dialogue to discuss successes, lessons learnt,
problems/gaps, bottle necks on WASH for the 3 axis of the Roadmap

Lunch @ IFRC

Session # 5: Focus on Prevention (axis 2) / Vision and Objectives
Session # 6: Focus on Prevention (axis 2) / Activities and Priorities
Coffee break

Session # 7: Focus on Prevention (axis 2) / Key messages for the other
groups of the GTFCC



Agenda, day 2, Tuesday 18 June 2024

8:30 —8:45
8:45—-9:45

9:45-11:00
11:00-11:30
11:30-12:30

12:30 - 14:00

14:00 - 14:30
14:30 - 15:30
15:30-16:00
16:00-17:30

Wrap up of day 1

Session # 8: Focus on Control (axis 1) / Introduction, Feedback from the
field, Vision and Objectives

Session # 9: Focus on Control (axis 1) / Activities and Priorities

Coffee break

Session # 10: Focus on Control (axis 1) / Key messages for the other
groups of the GTFCC

Lunch @ IFRC

Session # 11: Mid-term independent evaluation of the GTFCC
Session # 12: Focus on Partnerships and Coordination (axis 3)
Coffee break

Session # 13: Finalization / endorsement of the Vision, Objectives
and outcomes / milestones for 2026 & Reporting to the GTFCC AM



