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QUESTIONS
To address in 

the session

• Why develop National Cholera Plans (NCPs)? 

• Where do PAMIs fit into the NCP / cholera control & 

elimination process?

• How are PAMI outcomes used in practice to guide cholera 

control & elimination ?



Public

PAMIs in NCPs

• Why develop National Cholera 

Plans?
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WHY NCPs?
TO ROLL OUT THE GLOBAL ROADMAP IN COUNTRIES

To achieve the objectives of the Roadmap we 
need:

▪ Countries to commit – at the highest level of 
governments -to controlling cholera. National 
goals should be defined. 

▪ Partners to engage and provide technical 
support to countries to implement their action 
plans / activities 

▪ Donors to commit to supporting financially the 
priorities defined by countries

→ National Cholera Plans set the parameters 
for the implementation of the Global Roadmap 
at national level  
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GLOBAL FRAMEWORK NATIONAL FRAMEWORKS
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LEVERAGING AN NCP

NCP functions as the core document for implementation, advocacy, garnering political 
interest, mobilising resources and coordinating the national effort
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Strategic component – painting the picture

• Identify the national goal and strategic objectives

• Identify targets and milestones

• Clarify coordination mechanism of multiple sectors

• Clarify mode of work, roles and responsibilities

• Map out stakeholders that contribute to cholera 
control/ elimination

Operational component – how we’re getting 
there

• Outline the country roadmap to achieve strategic goals 
through activities

• Set timelines

• Cost the implementation of the plan and prepare 
budgets

• Identify implementing agencies and partners

• Outline the mechanism for tracking progress (M&E plan 
with reporting schedules and indicators, assigning the 
responsible to coordinate progress reports)

NCP developed aligned to GTFCC 

guiding principles
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WHAT ARE THE BENEFITS FOR COUNTRIES TO DEVELOP NCP
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Technical support and guidance – 
human resources, implementation 
support, monitoring and evaluation 

Advocacy and funding 
raising

Visibility 

Increased credibility and 
established coordination
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PAMIs in NCPs

• Where do PAMIs fit into the 

NCP / cholera control & 

elimination process?

• How are PAMI outcomes used 

in practice to guide cholera 

control & elimination ?
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NCPs
Conception and execution cycle
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PAMIS AS THE FOUNDATION

INCEPTION AND DEVELOPMENT PHASES OF NCPS
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PAMI process NCP process
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Mapping of stakeholders and 

initiatives

Pillar Capacity/gap assessment

External factors

GTFCC core indicators baseline 

Epidemiological 

indicators

Vulnerability factors

At the highest level

Multisectoral approach

Multi-annual

With strong M&E mechanism

Task force

Organisational chart

Elimination or Control

Timeframe and Milestones
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List of activities with indicators, targets, 

milestones, frequency 

Who is responsible for what, 

with whom, using which 

resources in which time frame 

Logical Framework Analysis

Not all PAMIs should receive the same multisectoral-interventions:

Each PAMI is assessed individually by each pillar based on the PAMI score, other pillar 
specific indicators, contextual analysis to determine what interventions are most 

appropriate
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CHOLERA BASELINE AND TARGET VALUES FOR 
THE 16 GLOBAL GTFCC CORE INDICATORS BY PILLAR 
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GTFCCC SUGGESTED EXAMPLES OF PRIORITY INTERVENTIONS FOR 
STRENGTHENING COUNTRY CAPACITY, BY PILLAR 
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List of activities with indicators, targets, 

milestones, frequency 

Who is responsible for what, 

with whom, using which 

resources in which time frame 

Logical Framework Analysis

Not all PAMIs should receive the same multisectoral-interventions:

Each PAMI is assessed individually by each pillar based on the PAMI score, other pillar 
specific indicators, contextual analysis to determine what interventions are most 

appropriate
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Who is responsible for what, 

with whom, using which 

resources in which time frame 
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Annual review of plans

Revisit PAMIs

Check external factors

Impact indicators

In-depth reviews

Other reports

Lesson learned

Activity/output 

monitoring
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