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BACKGROUND & PREVIOUS 
DISCUSSIONS
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GTFCC TRAINING SUPPORT 
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GTFCC Laboratory Training Toolkit 

▪ Develop standardized material

(presentations, training plans, 

checklists, etc.)

▪ Toolkit available via GTFCC 

website

▪ Online training courses 

(OpenWHO)

Laboratories and 

stakeholders can access and 

use the materials as needed 

+ use for GTFCC trainings



BENEFITS OF LABORATORY TRAINING

▪Build increased capacity for lab confirmation

▪Improve ability to inform decision making

▪Promote accuracy and consistency for testing and reporting 
results

▪Support the development of staff / increase competence

▪Improve staff preparedness and response

▪Improve quality of the test system

▪Better confidence in results
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WHAT ARE THE 
KEY TRAINING 

TOPICS?

▪Cholera basics (e.g., disease, pathogen, response, etc.)
- Context can be broad or very specific

- Detail will depend on the audience

▪Specimen collection, preservation and transport

▪Adaptive testing strategy

▪Rapid Diagnostic Tests (RDTs)

▪Primary isolation of Vibrio cholerae from stool specimens

▪Strain conditioning for shipment and storage (short-term and 
long-term)

▪Identification of toxigenic Vibrio cholerae O1 / O139
- Culture-based methods (e.g., agglutination in VC-specific antisera)

- Molecular methods (e.g., PCR)

▪Antimicrobial susceptibility testing (AST)

▪Data management and reporting laboratory results
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ADDITIONAL ASPECTS OF THE TRAININGS

❑Who should be trained?
Field staff, lab staff, and higher-level decision makers

❑How to structure the training?
Stepwise approach for the delivery covering the topics previously shown

❑Validating and measuring the effectiveness of the training
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PROGRESS IN 2023-2024
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STANDARDIZED TRAINING MATERIALS
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❑3 different training packages targeting 
the various arms involved in cholera 
testing and response. 

Lab 
Staff 

Package

Higher Level 
Decision 
Makers

Field 
Staff 

Package



FIELD STAFF PACKAGE: INTRODUCTION TO 
TESTING FOR CHOLERA
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❑Comprises of 3 modules:

❑Introduction to Cholera

❑Sample Collection, Preparation, and Transport 
for Cholera

❑Cholera Rapid Diagnostic Tests (RDTs)

❑Target audience: 

❑Rapid response teams

❑Surveillance field teams

❑Nurses

❑Medical doctors

❑Other primary healthcare workers

❑Laboratory personnel (including from reference 
laboratories).

Was sent out for 

review to all the 

LWG members! 



LAB STAFF PACKAGE: BASIC LABORATORY 
METHODS FOR CHOLERA CONFIRMATION
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❑Comprises of 8 modules:

❑Introduction to Cholera

❑Testing Algorithms

❑Sample Receipt

❑Media Preparation

❑Culture confirmation

❑Antimicrobial Susceptibility

❑Reporting of Results

❑Additional Tests

❑Target audience: 

❑Laboratory directors

❑Laboratory personnel involved in cholera 
testing

Will be sent out 

for review to all 

the LWG 

members! 



HIGHER LEVEL DECISION MAKERS PACKAGE: TESTING 
STRATEGY AND CONSIDERATION FOR LABORATORY 
PREPAREDNESS AND RESPONSE FOR CHOLERA
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❑Comprises of 3 modules:

❑Testing Strategy

❑Preparedness for Cholera

❑Response to a Cholera Outbreak

❑Target audience: 

❑Rapid response team leads

❑Surveillance field team leads

❑Ministry of Public Health staff.

❑Laboratory directors.

Will be sent out 

for review to all 

the LWG 

members! 



SNAPSHOTS FROM THE TRAINING MATERIAL
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TRAINING OF TRAINERS (TOT)

❑Further support building capacity for 
cholera surveillance 

Improve the response and the understanding 
of the in-country burden of cholera.

 Objectives of the ToT:

1- Provide laboratories with trainers for 
cholera diagnostics→ cascade trainings 
across countries.

2- Directly improve the capacity for testing 
and confirming cholera in country.

3- Improved cholera surveillance.

13

Funded by CDC and IMST to 

perform emergency ToT in 

high priority countries



TOPICS AND CONTENT OF TOT
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Topics Setup required

Introduction to cholera Interactive lecture

Stool sample collection and sample preparation for 
transport 

Interactive lecture and practical laboratory 
session

Use of rapid diagnostic tests Interactive lecture and practical laboratory 
session

Culture methods for cholera with focus on GTFCC 
recommended methods (culture/oxidase/sero-

agglutination)
Interactive lecture and practical laboratory 

session

Antimicrobial susceptibility testing Interactive lecture and practical laboratory 
session

Other laboratory methods for cholera 
Interactive lecture

Reporting of results Interactive lecture

Strategic testing for cholera Interactive lecture

How to manage and plan a training Interactive lecture



TOT AGENDA
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❑9 days long

❑First 6 days will be 
working with the 
“trainers to be”

❑Last 3 days of the 
training will be 
centered around 
setting up cascade 
trainings by the new 
trainers and 
attending those 
trainings



TOT VALIDATION & EVALUATION

16



PILOT TRAININGS
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These trainings were piloted in South Sudan, Somalia, and Union of Comoros so far. 



FUTURE PERSPECTIVES

❑ Finalize all the toolkit

❑ Publish the toolkit on GTFCC website as they are completed

❑ Transform the toolkit into OpenWHO courses

❑ Continue setting up more ToTs, including regional level ToTs!
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THANK YOU
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