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1. BACKGROUND
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THE GLOBAL ROADMAP FROM A LABORATORY PERSPECTIVE 
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Three strategic focus areas have been identified in The Global Roadmap for Ending cholera 

Axis 1: Early detection and quick response to contain outbreaks at an early stage

Axis 2: Multisectoral approach to prevent cholera in hotspots (PAMI) in endemic countries

Axis 3: Effective mechanism of coordination for technical support, resource mobilisation, and 

partnership at the local and global level.

The Laboratory Working Group develops laboratory-specific approaches and also works jointly on 

specific topics with the Epi group as part of the Surveillance Working Group



▪ Provide tools for technical support of laboratories (forms, job aids, fact sheets, data sheets etc…) 

▪ Support countries to map existing capacities, and link with epidemiological data to identify laboratory 

needs around PAMI.

▪ Identify needs and in particular mechanisms for provision of equipment/supplies and establish a link with 

donors

▪ Support the training of laboratory staff in testing and testing strategies to improve performance and 

speed

- At central/reference lab level 

- At peripheral level (particularly around PAMI)

▪ Provide elements of quality assurance and progress assessment

▪ Establish links with and promote regional and sub-regional laboratory networks to improve preparedness 

and coordination. 

▪ Explore opportunities for potential cross-fertilisation with other disease fields  and promote the 

strengthening of bacteriology laboratories as a whole. 

SPECIFIC TASKS OF THE LABORATORY WORKING GROUP
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Another busy year on many different fronts, and introduction of new activities

▪ Guidance and Tools

▪ New activities

▪ Capacity assessment (field visits)

▪ Implementation of initial training activities in the field

▪ Development of support materials for training

LABORATORY WORKING GROUP ACTIVITIES 2023-2024
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2. ACHIEVEMENTS
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LWG WORKPLAN 2023
2023 2024 Status

Category / Thematic area Activities (description) May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Guidance development Environmental Surveillance Technical Note V1 published

Minimum Standards for Lab Capacity *activity postponed to 2025

General Technical Guidance for PCR *activity postponed to 2025

Laboratory Testing Strategy

Technical tools AMR Fact sheet Drafted, in design

Stool specimen collection Drafting

Lab Referral Form Drafted, in design

Lab Reporting Form Drafted, in design

Form to Accompany Shipment of Isolates Drafted, in design

Lab Capacity Assessments Finalize Capacity Assessment Toolkit V1 drafted

Pilot in 4 countries 2 done, 2 in preparation

Training of Lab Personnel Develop training plan/ materials/checklists Drafted, in design

Online training modules

Implement ToT in 4 priority countries 2 done, 2 in preparation

Surv WG Subgroup activities Updated surveillance guidelines Finalizing

Improving Cholera Diagnostics Initiative RDT TPP Review
Finalized

TPP Development Mol. Diag. Public consultation

Mol. Diag. Evaluation Protocol Ongoing
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English: https://www.gtfcc.org/wp-content/uploads/2024/04/public-health-surveillance-for-cholera-guidance-document-2024.pdf

French: ongoing

PUBLIC HEALTH SURVEILLANCE FOR CHOLERA GUIDANCE DOCUMENT 2024

April 2022 Feb. 2023 Apr. 2024

Guiding principles

GTFCC Surveillance 

recommendations

Comprehensive

GTFCC Surveillance 

recommendations

Interim

GTFCC Surveillance 

recommendations

A new review has been carried out from June to September 2023 by the EPI working group

- New epi-settings considered for adaptative surveillance 

- New definitions, added or simplified

- Revised structure of the guidance

The Laboratory WG refined specific laboratory items:

- Improving the language used for the laboratory section

- Removing the SOP aspects, intended to be included in a specific document

- Checking that the testing recommendations were still appropriate 

- Adding a section on laboratory capacity
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English: https://www.gtfcc.org/wp-content/uploads/2024/05/gtfcc-assessment-of-cholera-surveillance-en.pdf

French: ongoing

ASSESSMENT OF CHOLERA SURVEILLANCE – GUIDANCE DOCUMENT 

☞ Aims to assess the cholera surveillance strategies and the cholera surveillance system in the 

country and to identify critical gaps, areas of improvement, capacity to be maintained.

☞ To be performed as a self-assessment by countries at a minimum when NCP is developed.

From laboratory perspective

☞ Evaluation of laboratory capacities (reference laboratory capacity, capacity of the 

national laboratory system, decentralisation of laboratory surveillance)

☞ Evaluation of testing recommendations for early detection and monitorig of cholera 

outbreaks

☞ Based on the laboratory minimum capacities defined in this document

Guidance document providing a method to assess compliance with the Surveillance Guidance
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https://www.gtfcc.org/wp-content/uploads/2024/05/gtfcc-assessment-of-cholera-surveillance-en.pdf


TOOLS: ANTIMICROBIAL SUSCEPTIBILITY TESTING

English: https://www.gtfcc.org/wp-content/uploads/2024/05/gtfcc-fact-sheet-laboratory-

methods-for-ast-for-cholera-en.pdf

French: https://www.gtfcc.org/wp-content/uploads/2024/05/gtfcc-fact-sheet-laboratory-

methods-for-ast-for-cholera-fr.pdf

English: https://www.gtfcc.org/wp-content/uploads/2024/03/gtfcc-job-aid-antimicrobial-

susceptibility-testing-for-treatment-and-control-of-cholera-en.pdf

French: https://www.gtfcc.org/wp-content/uploads/2024/03/gtfcc-job-aid-antimicrobial-

susceptibility-testing-for-treatment-and-control-of-cholera-fr.pdf

▪ Fact-sheet V1 ▪ Job-aid V3

Revised in line with new 

recommendations
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TOOLS: JOB-AID ON RDT USE 

English: https://www.gtfcc.org/wp-content/uploads/2022/01/gtfcc-job-aid-rapid-diagnostic-test-for-cholera-detection-en-1.pdf

French: https://www.gtfcc.org/wp-content/uploads/2023/07/gtfcc-job-aid-rapid-diagnostic-test-for-cholera-detection-fr-1.pdf

▪ Images updated by a designer

▪ Slightly revised
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https://www.gtfcc.org/wp-content/uploads/2022/01/gtfcc-job-aid-rapid-diagnostic-test-for-cholera-detection-en-1.pdf
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- TPP for cholera RDTs first published in 2017

- Need to update the TPP due to some criteria too stringents and advances in the 

field

Development of this TPP document coordinated by FIND with a financial support by Gavi

TPP development leadership team (5 personns)

TPP development focus group (13 personns)

Public consultation review and comments involving memebers of the Lab Working group

Level of agreement averaging 95%

TPP FOR A RAPID DIAGNOSTIC TEST FOR SURVEILLANCE OF CHOLERA OUTBREAKS

https://www.gtfcc.org/resources/target-product-profile-for-a-rapid-diagnostic-test-for-surveillance-of-cholera-outbreaks/
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https://www.gtfcc.org/resources/target-product-profile-for-a-rapid-diagnostic-test-for-surveillance-of-cholera-outbreaks/


3. IN PROGRESS
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DOCUMENTATION TO ACCOMPANY SHIPMENT OF ISOLATES
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• Lab referral form: for health care 

workers to fill and send to laboratories 

with samples collected from suspect 

cases. Minimal data for laboratories to 

perform tests and interpret test results.

• Lab reporting form: for laboratories to 

report results back to clinicians and/or 

public health authorities. To contain 

minimal data to be further included in 

National database.

• Isolate submission form: for laboratories to

accompany any shipment of isolates to a

secondary/referral laboratory for further

testing (such as AST or sequencing) or

even for confirmatory purposes.



SUPPORTS FOR TRAINING : STANDARDISED TRAINING MATERIALS 
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Training package 1 for field staff, Module 1 “Introduction to Cholera and Testing for Cholera”

Training package 1 for field staff, Module 2 “Sample collection, Preparation and Transport for Cholera”

Training package 1 for field staff, Module 3 “Cholera Rapid Diagnostic Tests”



LABORATORY CAPACITY ASSESSMENT TOOLS

▪ First version re-developped in 2023

▪ Used for field evaluation in two countries in 2023 and 2024, DRC and Cameroon

▪ Their use in the field has highlighted a number of difficulties

▪ A new version is currently developed by a new consultant. 
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➢ A necessary tool to help identify the needs of laboratories and the actions to

be developed.



TPP FOR MOLECULAR DIAGNOSTIC

▪ Document under development on the same principle as TPP for RDTs

▪ Conducted by FIND funded by GAVI

▪ Effective surveillance requires diagnostic testing at all levels of the healthcare 
system, from communities and primary care to reference laboratories in public 
health institutions

▪ Positive RDT results require confirmation by either culture or molecular 
methods

▪ Molecular diagnostic tests can improve the quality and availability of 
laboratory data, easy-to-use, fit-for-purpose, well-performing, validated 
diagnostic tests are needed
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JOB-AID STOOL SPECIMEN COLLECTION

▪ A focal point had been identified last year

▪ No draft document was provided but some comments and 
instructions were discussed

▪ This work is still ongoing



4. INTRODUCTION OF NEW 
ACTIVITIES

19



TRAINING

▪ Initiated in 2023 and funded by CDC and WHO IMST

▪ Includes the development of training materials and training of trainers in 
countries

▪ Implemented this year in an emergency context to support three countries: 
South Sudan, Somalia and Comoros Islands.
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LAB CAPACITY ASSESSMENT
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▪ Re-initiated in 2023.

▪ Funded by CDC

▪ Included the development of capacity assessment tools and the 

piloting of assessment in 4 priority countries

▪ First set of tools developped

▪ Two countries were visited



5. NEXT STEPS
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▪ Continuation of ongoing activities, 

finalization of documents

▪ Large diffusion of documents and 

guidelines produced

▪ Definition of a new working plan 

for the coming year based on 

discussions and exchanges at this

meeting

▪ Call for more Focus people to 

draft documents



THANK YOU
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