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NEED FOR PRIORITIZATION OF PAMIS FOR OCV 
CAMPAIGN PLANNING WITHIN NCPS
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1. Cholera and risk factor data analyzed 
according to GTFCC guidance

2. Priority areas for multisectoral intervention 
(PAMIs) identified

3. PAMIs prioritized for 2-dose preventive 
OCV campaign

4. Multi-year preventive cholera vaccination 
plan of action (MY-POA) and budget 
developed

Creation of 
National 
Cholera Plan



2-YEAR PROCESS TO DEVELOP AND TEST TOOL

Spring 
2022
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The OCV TWG identified criteria and developed a 
tool to help countries prioritize their PAMIs for 
OCV use.



BURDEN AND INCORPORATED OVERARCHING VULNERABILITY 
CRITERIA THEMES 
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Susceptibility

Transmission 
risk

Operations

Vulnerability

Burden



2-YEAR PROCESS TO DEVELOP AND TEST TOOL

Spring 
2022
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The OCV TWG identified criteria and developed a 
tool to help countries prioritize their PAMIs for 
OCV use.

2022-
2023

Tool tested by DRC and Bangladesh. 

Populated tool with dummy data to identify 
areas needing improvement.



IDENTIFIED TOOL COMPONENTS NEEDING IMPROVEMENT 
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Bugs in tool coding

Population growth 
and vaccine eligibility 
not accounted for in 

predicting vaccination 
needs

Criteria wording and 
scoring didn’t align 

with PAMI 
Identification Tool

Weighted components 
of the total score 

needed adjustments 
to accurately 

categorize each PAMI

Higher admin levels 
not included for PAMIs Lack of automation



2-YEAR PROCESS TO DEVELOP AND TEST TOOL

Spring 
2022
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The OCV TWG identified criteria and developed a 
tool to help countries prioritize their PAMIs for 
OCV use.

Based on feedback, we improved user-
friendliness and functionality. 

Summer 
2023

2022-
2023

Tool tested by DRC and Bangladesh. 

Populated tool with dummy data to identify 
areas needing improvement.



CURRENT VERSION 
OF TOOL
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• Planned year of campaign 
rounds

• Required doses

• Consideration for

• Accessibility

• Security

• Regional approach

• PAMI Score

• Risk Score

• Susceptibility Score

• Epidemiological data

• Vulnerability factors

• OCV campaign history

STEPS TO PRIORITIZE PAMIS FOR OCV CAMPAIGN PLANNING
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Data collection OperationsScoring
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Data collection OperationsScoring

STEPS TO PRIORITIZE PAMIS FOR OCV CAMPAIGN PLANNING
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INCLUDED DATA ON VULNERABILITY AND TRANSMISSION 
RISK FACTORS



HISTORY AND COVERAGE OF PREVIOUS OCV CAMPAIGNS 
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Data collection OperationsScoring

STEPS TO PRIORITIZE PAMIS FOR OCV CAMPAIGN PLANNING



RECOMMENDED PRIORITIZATION BASED ON SCORES FROM 
BURDEN, RISK, AND SUSCEPTIBILITY
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• Planned year of campaign 
rounds

• Required doses

• Consideration for

• Accessibility
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Data collection OperationsScoring

STEPS TO PRIORITIZE PAMIS FOR OCV CAMPAIGN PLANNING
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DEVELOPMENT OF MULTI-
YEAR OCV CAMPAIGN 
SCHEDULE

ASSESS KEY OPERATIONAL 
QUESTIONS

DOCUMENT RATIONALE FOR 
PLANNING OF OCV 
CAMPAIGNS



RESULTS 
SUMMARIZE PAMI 
PRIORITIZATIONS  

AND REQUIRED 
DOSES PER YEAR  
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ONGOING NEED TO PILOT TOOL IN COUNTRIES 
DEVELOPING NCPS

Adjust tool based on feedback
Refine user guide
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STEP 0: PAMI DATA IMPORTED FROM:
‘GTFCC PAMI IDENTIFICATION TOOL TAB R.5 TABLE PAMIS EXPORT’



Category Prioritization criteria

Vulnerability Areas with high-risk populations (e.g., refugee camps, IDP 
camps, fishermen) or affected by complex humanitarian 
emergencies

Transmission risk Areas with high population density/overcrowded settings 
(e.g., urban slums)*

Area adjacent to cholera-affected areas or identified PAMIs
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*Need to justify (e.g., high population density link with poor urbanization services or other risk of 
transmission amplification)

MANDATORY CRITERIA



OPTIONAL CRITERIA
Category Prioritization criteria

Vulnerability Area with more than 30% of the population not using safely 
managed drinking water services

Areas with more than 50% of the population using safely 
managed sanitation services

Areas with more than 50% of the population with 
handwashing facilities with soap and water at home

Areas at high-risk for extreme climate and weather conditions 
(e.g., heavy rains, floods, droughts)

Susceptibility Areas with recent transmission in the last 12 months/last 
cholera season
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SUSCEPTIBILITY SCORE BASED ON OCV HISTORY
Prioritization criteria

Did the last 2-dose campaign occur within the last 3 years?

Was the vaccine coverage of the last 2-dose campaign greater than 70%?

Has there been major population movement since the last 2-dose campaign?
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SUSCEPTIBILITY 
RANKING FLOW CHART 
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Was there a 2-dose 
campaign within the last 3 

years?

Has there been major 
population movement?

Was the 2-dose 
coverage >70%?

Yes
No

Yes
No

YesNo

Yes No

Medium

High

Low
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16

8

Rank and Score

High

Was coverage >50%

MediumHigh

Has there been major 
population movement?

YesNo

Medium High

HighLow



OPERATIONAL QUESTIONS FOR ASSESSMENT

Prioritization criteria

Areas with accessibility issues (e.g., security issues, due to weather patterns, 
or road conditions?)

Has the seasonality of cholera in the PAMI been considered?

Does the country want to consider regional implementation of the 
campaigns?
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