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TOWARDS THE 2030 ROADMAP’S GOALS: Philippe BARBOZA

GTFCC General Assembly

WHERE DO WE STAND? 26 June 2023




Objectives

1. Highlight global progresses made since the launch of the Roadmap with a
focus on the past 12 months

1.1. Global cholera situation

1.2. Focus on NCP and PAMIs development
1.3. Highlight evolving needs

1.4. TWGs, Countries, Partners

2. Perspectives: Look ahead



Refresher: the Global Roadmap - Impact
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90% Reduction in Cholera Deaths by 2030
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Global cholera situation

o After years of progress since mid-2021 - Surge
of the 7t" cholera pandemic

e HighCFR
e More and larger outbreaks

o New country affected/re-affected after years
when not decade

o Classical factors continue to prevail (poverty,
conflict, population movement etc.)

e 3 consecutive La Nifa directly followed by EI Nifio

e First part of calendar year: usually a “low
transmission” period

B New outbreak NOT-GTFCC List B New outbreak -GTFCC List

B No reported transmission for >3y * GTFCC other .

P .rg

B AwD H Outbreak Stable at this stage No reported sustained transmission [l Unknown
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* No reported sustained autochthonous transmission for more than 3 years ( sporadic
autochthonous cases not included) Based on information shared with WHO ; Subject to
country reporting , Surveillance data not comparable across countries




DESPITE EXPECTED YEAR TO YEAR VARIATION & LIMITS OF AVAILABLE DATA
MARKED INCREASE IN DEATHS REPORTED TO WHO

Cholera deaths reported to WHO 2010-2021 —preliminary 2022-2023

B Other countries O Haiti B Yemen [ Nigeria
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Doses Expected for
whole year 2023

Global cholera situation: OCV

Max doses produced

o One dose strategy still prevails monthly

o 15t Semester 2023 - ICG requests (outbreaks only)
= Number of countries: 15 requests (4 from 2022)
= 11 requests in 2023
< 5 fully approved
< 5 partly approved
<+ 1 rejected

Doses shipped/being
shipped
(15/06/2023)

Doses requested
(one dose to date

< Most submission pre-reduced due to OCV shortage (15/06/2023)
= Gap estimated on submitted ICG request only & including 2" dose
o Preventive vaccination Doses Gap
« 17Ma d d not b hioped : (outbreak only)
pproved could not been shipped (no vaccine) (15/06/2023)
= No New request in 2022 and 2023 (no available - doses)
= - GAVI application opened Preventive

vaccination still
pending (2021/22)



Global cholera situation: Emergency Stockpile
Preliminary 2022-2023 HQ

Shortage/challenges cholera commodities : 1V fluids, ORS, Laboratory items @ Cholera supply
Shortage Cholera Kits = Bulk delivery (challenging)

- 2021 bulk = 0% e Weight
- 2022 bulk = 3%
" 2023 bUIk - 33% $15 037 517

° Countries
Patients

350000

‘ (lab excluded)
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Progress against the Roadmap (2018-2023)

e 8 countries/territory with a post-Roadmap finalized NCP *
Bangladesh, Ethiopia, Kenya, Sierra Leone, Somalia, Zambia, Zanzibar, Zimbabwe

N
e 2 countries with NCP submitted to IRP*
Benin, DR Congo

+

e 3 countries with documented progress*

Cameroon, Mozambique, Tanzania
+

e 12 Countries with on process or considered NCP*
(no update)
Burkina Faso, Chad, Ghana, Liberia, Mali, Niger, Nigeria, Philippines, South Sudan,
Sudan, Togo, Yemen

+

e 23 countries (50%) with NO post-Roadmap NCP

Afghanistan, Angola, Burundi, Céte d'lvoire, Djibouti
Dominican Republic, Eritrea, Guinea, Guinea-Bissau, Haiti, India, Iran, Iraq, Malawi,
Malaysia, Myanmar, Namibia, Nepal, Pakistan, Papua New Guinea, Rep. of Congo,
Thailand, Uganda

GTFCC countries NCP status (2018-2023)

" Done " IRP (submitted/to be) " Recent progess  In process/considered “No NCP

{2

* Based on information shared with the GTFCC
send updates to gtfccsecretariat@who.int
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Progress against the Roadmap (2018-2023)

e 23 countries PAMI completed * Identification of Priority Areas using GTFCC tool (2018-2023)
P +1 4 Since June 2022 (+60%) ® |dentification of PAMI £ 5 years ago * Identification of PAMI > 5 years ago
no identification of PAMIs Recently re-affected country
Bangladesh Kenya, South Sudan,
Benin, Ghana, Sudan,
Burkina Faso, Kenya, Togo, |
Burundi, Mali, Yemen, O ""-_._
Cameroon, Mozambique, Zambia,
Chad Niger, Zanzibar,
DR Congo, Nigeria, Zimbabwe
Ethiopia, Sierra Leone, |
e +in progress: Tanzania? w

' * Based on information shared with the GTFCC

50 % of the GTFCC target countries send updates to gtfccsecretariat@who.int
~ 0
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EV 0 I Vi g nee d S e > % countries engaged different stage to continue

support > mostly Africa

e ~ % countries to engage/re-engage - mainly Asia

IMiddle-East

¥ To engage / re-engage "' In progress / continue support "' Monitor and support

e <% countries to closely monitor and support engage/re-
engage - Africa

L Row Labels n Countries %
e In progress / continue support 20 38%
: Africa 17 33%
3 ¢ | Asia- Middle East 3 6%
To engage / re-engage 17 33%
v ) ’ Africa 6 12%
: , , Americas 2 4%
N - ‘ Asia- Middle East 9 17%
: . C Monitor and support 15 29%
Rough combined epi — GTFCC indicators Africa T ST
Asia- Middle East 3 6%

Grand Total 52 100%



PROGRESS AGAINST THE ROADMAP

Technical
Working
Groups

Country
Leadership

Advocacy
Task Team

Partners




PARTNERS" HIGHLIGHTS
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GTFCC MAJOR PARTNERSHIP MOMENTS: 2017

2017



GTFCC MAJOR PARTNERSHIP MOMENTS: 2018

WHA
cholera
World Water resolution High-level
Forum; and 2018 Political
World Water side event Forum on Op-ed on
Day SDG 6 ocv

——r— —r——r—r—0—0——

World 2018

Immunization GTFCC Adopm.‘lon of Gavi Board
Week Annual Afr.lcom on VIS;
Meeting Regional World Toilet
Framework; Day
World
Water
Week

2018



GTFCC MAJOR PARTNERSHIP MOMENTS: 2019

Investment Gavi Board
analysis m World 2019 WHA m World m decision on
complete Immunization Event hosted Water VIS; World

Week by Gavi Week Toilet Day

Establishment

African Health Publication of

Forum; World 2019 WHA of the GTFCC updated
Water Forum event Steering Cholera
Hosted by Committee; Response
Gavi; World High-level Outbreak
Hand Political Forum Manual
Hygiene Day on SDG 6

2019



GTFCC MAJOR PARTNERSHIP MOMENTS: 2020

2020 WHA,
reduced
sessions
Investment Start of the (virtual); 2020 GTFCC
analysis COVID-19 World Hand Annual Meeting
completed pandemic Hygiene Day (virtual)

Renewal of .

technical S'reer.mg 2020 Launch of the 2020 WHA,

working group Committee V\{HA CSP; Op-Ed resumed

ToRs s'ra'remem‘. on Side by Frew sessions

OCYV during Event (virtual); year-
COVID-19 (virtual) end op-ed;
pandemic; World Toilet
World

Day
Immunization

Week 2020



GTFCC MAJOR PARTNERSHIP MOMENTS: 2021

Launch of
the Cholera Creation of 2921 WHA World AMR
Roadmap 2021 WHA S|d.e Event Launch of the Awareness
Research partner (virtual); cholera research Week; World
Agendq . World Hand 1 .
planning Hyai b tracker; World Toilet Day;
(CRRA) committee yg'ene bay Water Week year-end op-ed

—  —— e —o— 0 —0—0—

Comms World 2021 Email
campaign to Immunization GTFCC campaign for
reaffirm Week Annual the CRRA;
cholera Meeting Infectious

supporjr to (virtual) Disease
countries Week; Global
Handwashing
Day

2021



Media
campaign for
the 1-year
anniversary of
the CRRA
(including op-ed
by Dr. Firdausi
Qadri and Dr.
Md. Islam)

GTFCC MAJOR PARTNERSHIP MOMENTS: 2022

GTFCC
Advocacy
Task Team
holds first
meeting in
London, UK

World
Immunization
Week

2022 WHA side
event at IFRC;
announcement of HE
Hakainde Hichilema
as a global cholera
champion; launch of
Ethiopian and
Kenyan NCPs;
World Hand
Hygiene Day

GTFCC Annual GTFCC
Meeting; Pilot membership
testing of recommitment
GTFCC Country process is
Investment Case launched;

Tool Updated OCV

messaging and
case studies;
World Water
Week

2022

2022 UNGA;
partner-led
messaging

updates

5™ Anniversary of the
Global Roadmap launch
and Steering Committee
recommitment published;
GTFCC CSP supports
meeting of Zambian NCP
taskforce; Infectious
Disease Week; Global
Handwashing Day

GTFCC CSP
supports DRC
NCP
Validation
Workshop in
Kinshasa;
World Toilet
Day




GTFCC MAJOR PARTNERSHIP MOMENTS: 2023 (TO DATE)

Two-day Advocacy
virtual event, Task Team
The Climate meeting in
Crisis and Geneva,
Cholera, co- Switzerland;
hosted by World (zTFC(i
GTFCC and Immunization M(ral(::i:g
Well
ellcome Week 2023

2023 WHA,

GTFCC CSP

Mozambique Official UN Water WASH including
operations Side Event, co-hosted by interactive cholera
officially GTFCC and Solidarités booth; launch of
commence International; publication the Gavi OCV

of WASH cholera Roadmap; World
statement by partner Hand Hygiene Day
leadership; registered

itment to the UN
f;r::; n,:':onoAg:nda 2 o 2 3



What’s next?

1. “Look back”: Capture progress against the Cholera Roadmap after
the first five years of implementation, as a basis for strategic planning
and to create a common, evidence-based narrative on Roadmap
progress for the GTFCC partnership.

2. “Look ahead”: Develop a logical framework for the achievement of
the Global Roadmap Goals, with particular attention to cross-pillar
collaboration.



“Look Back”: Assessing the result framework for
the Global Roadmap

PRINCIPLES

/\
BaselNE TARGETS A) On track JECTIVES

g All 47 countries with cholera hotspots
2030 | 90% reduction in outbreak deaths '|. are implementing fully-funded multi-
x Too soon to say sectoral cholera control plans’

IMPACT

37 countries are implementing

| fully funded plans
A Off track B :
12 countries are implementing

e fully funded plans

2025 |  50% reduction in outbreak deaths

2020 |  20% reduction in outbreak deaths

BASELINE Uncontrolled cholera outbreaks in
(2017) |Yemen (estimated 2,000 deaths) and the | 47 countries remain affected by cholera Not applicable
Horn of Africa (estimated 800 deaths)




“Look Ahead”: The GTFCC secretariat’s goal for
strategic planning

Annual workplans for the

technical working groups, CHOLERA ROADMAP TO 2030

Advocacy Task Team,
GTFCC secretariat and CSP

2023-2030
OPERATIONAL PLAN The GTFCC secretariat

identified a gap in strategic
planning and brought their
concerns to the Steering

GTFCC LOGFRAME Committee in June 2022.

ANNUAL
WORKPLANS

Roadmap results
framework, endorsed and

launched by the GTFCC
partnership in 2017



Draft 0.0: Logical Framework for the Implementation of Axis 3 of the Global Roadmap

Outcomes

Axis 3 Objectives

3a. Coordination
Mechanism

3b. Financing

3c. High-level political
engagement

3d. Country-level
advocacy support

3e. Country-level
technical support

3f. NCP development

3g. Guidance
development

3h. Research

Objective 3a: Establish and maintain an effective coordination mechanism
(including a Steering Committee, operative platforms and funding
mechanism), with each body carrying out the responsibilities outlined its
terms of reference (TOR) in service to the strategic objectives of the
Roadmap Axis 3 logical framework.

Outcome 3a: The work of the partnership is fully coordinated at all levels, with each GTFCC operative body
(including the Steering Committee, GTFCC Secretariat, WHO cholera program, Country Support Platform, Working
Groups, Advocacy Task Team, and Independent Review Panel) are fully staffed/resourced to fulfill their respective
objectives in the Axis 3 logical framework in alignment with their terms of reference.

Activity 3a.1: Conduct a baseline assessment of the functioning of the partnership and its operative bodies in
preparation for drafting of the logical framework. (In progress)

Activity 3a.2: The GTFCC Secretariat develops and hones a Logical Framework (in progress) and works with
the GTFCC partners and operative bodies to coordinate its fulfillment.

Activity 3a.3: Each of the operative bodies develop and hone their respective contributions to the Logical
Framework. (In progress)

Objective 3b: Clarify the mechanism or pathway for financing to support
countries to secure domestic and donor funding for their National Cholera
Plans (NCPs) by cultivating new sources of funding and ensuring existing
mechanisms prioritize cholera hotspots.

Outcome 3b: A mechanism or pathway is established and articulated to countries and donors to support the
financing of Roadmap implementation in countries. Countries are supported to navigate this mechanism or
pathway, resulting in increased funding for cholera control and prevention activities.

Activity 3b.1: Conduct a landscape analysis to understand the key donors and financing mechanisms for
cholera control and prevention and how they might contribute to financing for cholera control and prevention.
Activity 3b.2: Develop an articulation of the pathway/mechanism for countries along with guidance
documentation on how to navigate this process.

Activity 3b.3: Develop and execute an engagement plan for sharing the financing model with donors and other
key stakeholders.

Objective 3c: Facilitate and coordinate engagement of high-level political
and governmental officers by leaders within the GTFCC partnership to
ensure strong commitment at country level to creation, financing, and
implementation of NCPs.

Outcome 3c. Ministerial and executive-level political commitment to cholera control achieved in focus countries,
cultivating strong commitment at country level (and/or subnational level where needed) for the creation, financing,
and implementation of NCPs.

Activity 3c.1: Develop a mechanism for coordination of high-level political engagement by GTFCC partners and
champions, including policy asks and key messages.

Activity 3c.2: Develop an annual political engagement workplan based on country prioritization.

Activity 3c.3: Develop metrics for measuring political engagement.

Objective 3d: Provide support to personnel from ministries and national
cholera task forces as well as country-level partners to raise the profile of
cholera in their country, mobilize domestic and donor resources, and
cultivate strong commitment for the creation and implementation of NCPs
and timely implementation of Axis 1 and Axis 2 activities.

Outcome 3d. Relevant ministries and country cholera task forces as well as country-level partners are supported
and equipped to conduct domestic advocacy and resource mobilization, resulting in strong commitment for the
creation and implementation of NCPs and timely implementation of Axis 1 and Axis 2 activities.

Activity 3d.1: Support countries in conducting country investment case exercises and capturing the results in a
package of communications tools.

Activity 3d.2: Following the launch of a country’s costed NCP, facilitate a meeting or event to socialize the plan
with key donors at national and regional level in accordance with the established financing pathway.

Objective 3e: Provide technical support and guidance to personnel from
ministries and national cholera task forces to carry out objectives under
Axis 1 and Axis 2 of the Roadmap across all pillars.

Outcome 3e. Ministries and country cholera task forces receive timely, high-quality technical support aligned to
their needs and requests, facilitating the achievement the objectives of Axis 1 and Axis 2.

Activity 3e.1: Hold annual consultations with country representatives from each focus country to understand
their needs and requests for technical support. (In progress)

Activity 3e.2: Hold a coordination session in which partners commit to technical assistance for specific activities
in specific countries for a given time period in collaboration with the Country Support Platform.

Objective 3f: Provide support and guidance to personnel from ministries
and national cholera task forces to draft and revise their NCPs and
establish a feedback mechanism through the Independent Review Panel
(IRP) to ensure timely and transparent review of NCPs.

Qutcome 3f. Ministries and country cholera task forces receive the technical support needed to develop and
launch high-quality NCPs within a reasonable timeframe, with pillar-specific expert review and feedback conducted
by the IRP, resulting in rigorous, complete, costed, and actionable NCPs.

Activity 3f.1: Conduct an assessment of the current NCP development process and IRP review process to
determine where efficiencies can be gained.

Activity 3f.2: For each country embarking on the NCP development process, appoint a focal point from the CSP
or a partner agency to help support the process.

Objective 3g: Develop technical guidance documents that are responsive
to the needs of personnel from ministries and national cholera task forces
to support the implementation of Axis 1 and Axis 2 of the Roadmap across
all pillars.

Qutcome 3g. Country cholera task forces and ministries have access to written guidance materials that establish
norms and standards for cholera control and prevention activities that are responsive to their needs and facilitate
optimal implementation of Axis 1 and Axis 2 of the Roadmap across all pillars.

Activity 3g.1: Hold consultations with country representatives from each focus country to understand their needs
and requests for guidance documentation.

Activity 3g.2: Conduct an assessment to determine what guidance materials exist, which need to be created or
improved, and ensure they are accessible to countries and partners.

Activity 3g.3: Coordinate across WGs to produce and disseminate guidance.

Objective 3h: Establish, update, and execute a Research Agenda to
improve the effectiveness of Roadmap implementation across Axis 1 and
AXxis in countries.

Outcome 3h. A research agenda is established, updated and executed to support Roadmap implementation in
countries, resulting in new data and understanding that enhance implementation of Axis 1 and Axis 2 activities in
countries.

Activity 3h.1: Conduct an interim evaluation of the implementation of the Research Agenda to understand use,
uptake, and execution against the identified priorities.

Activity 3h.2: Identify sources of funding and technical support aligning to country requests for support in
carrying out research.
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