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PURPOSE
GTFCC Roadmap axis 2: multisectoral 

approach to prevent cholera in hotspots in 

endemic countries, including using OCV as 
a bridge between emergency response 

and longer term control

➢ OCV preventive program launched 

01/2023

Countries need to develop a multi-year 

plan (MYP) of action documenting their 

OCV needs* by year

OCV WG developed a tool to help 

countries prioritize PAMIs by year for OCV

MYPs will inform vaccine forecasting
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*based off the PAMIs identified through the GTFCC tool



DEVELOPMENT PROCESS

During January–April, 2022, a sub-TWG of the OCV TWG 
identified criteria and developed a tool to help countries prioritize 
their PAMIs for OCV

▪Focused on brainstorming and identifying the purpose of OCV 
MYPs, key considerations for inclusion into the guidance, and key 

considerations on flexibility

▪Obtained country perspectives on how they prioritize cholera 
hotspots for OCV

▪Conducted a deep dive into the identified selection criteria and 
discussed thresholds and additional guidance for countries 

3



IDENTIFIED CRITERIA CATEGORIES
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Operations

Transmission risk

Vulnerability

Susceptibility



Category Prioritization criteria

Susceptibility 1. Population received OCV within the last 3 years

(coverage for 2 doses >70%, minimal population change)

Vulnerability 2. Areas with high-risk populations (e.g., refugee camps, 

IDP camps, fishermen) or affected by complex 

humanitarian emergencies

Transmission risk 3. Areas with high population density/overcrowded 

settings (e.g., urban slums)*

4. Area adjacent to cholera-affected areas or identified 

PAMIs

5

*Need to justify (e.g., high population density link with poor urbanization services 

or other risk of transmission amplification)

MANDATORY CRITERIA



OPTIONAL CRITERIA

Category Prioritization criteria

Susceptibility Areas with recent transmission in the last 12 months/last 

cholera season

Vulnerability Area with proportion of the population using safely managed 

drinking water services <70%

Areas with proportion of population using safely managed 

sanitation services <70%

Areas with proportion of population with handwashing

facilities with soap and water at home <70%

Areas at high-risk for extreme climate and weather conditions 

(e.g., heavy rains, floods, droughts)
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OPERATIONAL CRITERIA

Category Prioritization criteria

Operational 

considerations

Areas with accessibility issues (e.g., security issues, 

due to weather patterns, or road conditions?)

Has the seasonality of cholera in the PAMI been 

considered?

Does the country want to consider regional 

implementation of the campaigns?
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ILLUSTRATIVE EXAMPLE OF TOOL
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ILLUSTRATIVE EXAMPLE OF TOOL
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ALIGNMENT WITH PAMI IDENTIFICATION CRITERIA & TOOL

▪ OCV WG and PAMI sub-group reviewed and streamlined criteria 
and tools 

▪ Wording of criteria aligned across tools

▪ Tool structured to accept data sheet directly from PAMI tool

▪Where not collected for the PAMIs, any additional criteria data 
would need to be added

▪ Scoring automated to import PAMI final score into sheet 

▪ Recommend countries complete OCV prioritization immediately 
after PAMI identification to increase efficiency
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LESSONS LEARNT FROM PILOT

▪ Tool was piloted by DRC as part of their multi-year plan of action

▪ Identified bugs in coding in the tool

▪ Identified lack of adjustment to population growth for predicting vaccination 
need over multiple years

▪ Used by consultants, unclear how usable by cholera program
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NEXT STEPS

• Update tool and guidelines per findings from DRC 

• Pilot tool in Bangladesh, Cameroon, Kenya as they develop their OCV plan of 
actions

•Monitor scoring and prioritization

• Disseminate tool to countries and online after final piloting

• Inform broader vaccine forecasting per year and compare against demand 
scenarios
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