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OBJECTIVES
Set the scene for 

the session

• Why is the identification of priority areas a cornerstone for achieving 

cholera control & elimination?

• Where does it fit into the cholera control & elimination process?

• How are the outcomes used in practice to guide cholera control & 

elimination ?



Identification of 
Priority Areas

• Why is the identification of 

priority areas a cornerstone for 

achieving cholera control & 

elimination?



GTFCC GLOBAL ROADMAP
Back to the Roots…

Targets

By 2030

▪ 20 countries eliminate cholera

▪ 90% reduction in cholera deaths

Strategy

▪ National Cholera Plans (NCPs)

▪ Spatially targeted

▪ Multisectoral interventions



▪ Focus control and elimination programmes to 
”specific and relatively small areas where the 
cholera burden is most concentrated”  

▪ Aim to maximize public health impact and cost-
effectiveness

▪ “Cholera hotspots” or “PAMIs” [Priority Areas for 
Multisectoral Interventions]

GTFCC GLOBAL ROADMAP
Spatially targeted NCPs



GTFCC GLOBAL ROADMAP
Multisectoral NCPs



Identification of 
Priority Areas

• Where does it fit into the 

cholera control & elimination 

process?



NCPs
Conception and execution cycle



Mapping of stakeholders and 

initiatives

Pillar Capacity/gap assessment

External factors

GTFCC core indicators baseline 

Epidemiological 

indicators

Vulnerability factors

At the highest level

Multisectoral approach

Multi-annual

With strong M&E mechanism

Task force

Organisational chart

Elimination or Control

Timeframe and Milestones



List of activities with indicators, targets, 

milestones, frequency 

Who is responsible for what, 

with whom, using which 

resources in which time frame

Logical Framework Analysis



Who is responsible for what, 

with whom, using which 

resources in which time frame



Annual review of plans

Revisit PAMIs

Check external factors

Impact indicators

In-depth reviews

Other reports

Lesson learned

Activity/output 

monitoring



Identification of 
Priority Areas

• How are the outcomes used 

in practice to guide cholera 

control & elimination ?



ITERATIVE PRIORITIZATION STEPS

List of PAMIs

▪ Narrows down the list of geographic units 

▪ Basis on which pillars prioritize activities & develop 

implementation plans

PAMIs may NOT 

▪ All be prioritized for all pillars

▪ All receive the same package of interventions



(FICTIVE) EXAMPLE
From Operational Geographic Units (OGU) to PAMIs, to priority areas for a pillar

173Zones → 104 OGU with cases 104OGU with cases → 18 PAMIs 18 PAMIs → 15 targeted for CM

Inception Development

Fictitious country



16

OGU → PAMI tool

PAMI → PAMI-OCV tool

PAMI → PAMI-WASH and other pillars tool (coming soon)

Data exchange format



KEY MESSAGES

▪ PAMI identification is at the heart of the Global 
Roadmap for cholera control and elimination

▪ It aims to maximize public health impact and cost 

effectiveness

▪ It is a critical step in the NCP development at the 
inception phase

▪ It is the basis for the pillars to prioritize activities 
and develop implementation plans

▪ It is a dynamic process that should be updated 

on a regular basis
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