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Why? 

2018-2019:
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This Technical Guidance is intended to assist NCP writers, who 
may not have previous familiarity with WASH in cholera.

• Reviewing initial NCPs

• Noted lack of nuanced WASH
– Dependence on “we’ll meet SDGs”

• Wrote grant to BHA to address this
– With GTFCC (with Monica at the time)

• Collaborative development of guidance

Notes:  
• This remains true,
• This is not the only initiative to work on this.  



Process and Methods
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Academic 

• Literature Review

• Key Informant 
Interviews with WG

Working Group

• Input via calls

• Iterative Review

• ..Guidance Document

Review

• Working Group

• WG on Dissemination

• Justine, GTFCC, Laurent

• Delays in project during COVID.
• Academic:      2020 
• WG:                 2021
• Review:           2022



Overall Guidance

WASH in cholera interventions defined according to: 

• The objective related to cholera 
– Elimination, prevention, or control.

• The decision factors of the local situation 
– Assessing stakeholder capacity, outbreak sources and transmission 

pathways, existing WASH infrastructure, population knowledge and 
behavior, and available funding. 

• The local intervention contexts
– Including emergency, development, and urban/rural settings. 

• Influencing factors
– Such as collaboration between the WASH and health sectors, targeting 

and mapping of activities and cases, monitoring of interventions, and 
coordination between all stakeholders. 
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Results - KIIs
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18 KIIs led to 26 themes and 5 categories

• Intervention objectives    Define aim regarding disease

• Decision factors               Specifics of local situation

• Intervention circumstances  Similar characteristics by context

• Influencing factors           Support successful implementation

• WASH activities WASH interventions implemented



Results - KIIs
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Literature Review
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• 2,868 manuscripts found, 36 included
– 39 different contexts, 30 different interventions
– Focus on intervention effectiveness

• 6 guidance documents
– Focus on WASH interventions for outbreak control

• 2 finalized NCPs, 2 NCPs in validation process
– Focus on outcome measures related to SDGs, intended for cholera elimination

• Themes identified
– Compounding emergencies       Cholera often occurs with other emergencies
– Targeting Interventions targeting cholera hotspots are effective
– Multi-sectoral collaboration        Connections with health sector are necessary
– Context A broad understanding of the context is important



Literature Review
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Working Group
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• Iterative phone calls with 32 members
– Discussion, revising, considerations

• Development of a Guidance Document
– Introduction:   Cholera, NCPs, WASH

– Framework:    4 components w/ examples

– Using the framework (with example)

– Conclusions and acknowledgements

Readable – 22 pages in 2 columns



Presentation of Guidance
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Conclusion

In order to better incorporate WASH into the National Cholera 
Cholera plans, we need to understand the specific context 
related to cholera in areas of the country by defining:

– The objective regarding the disease 

– The local situation related to ‘decision factors’

– Characteristics related to the general context

And then know which WASH interventions are most effective 
in that broad context and focus on monitoring of activities, 
multi-sectoral coordination and targeted approaches.
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Now what?

• Have this guidance

• Well reviewed

– Working group, GTFCC, etc.

• How do we move forward?

– Process question – who approves?

– Determination:   this group.  
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Thank you!

• Working Group Members
– Syed Yasir Ahmad, Liliana Cåndida Dengo Baloi, Catherine Bourgault, Frank 

Broadhurst, Zachary Burt, Adam Drolet, Jessica Dunoyer, Michelle 
Farrington, James Fishon, Ali Muhammad Gashi, Justine Haag, Aisha 
Hamza, Bibi Lamond, Jose Paulo M. Langa, Andre Ledou, Robin Lloyd, 
Tatiana Marrufo, Kristen Cox Mehling, Abubakar Muhammad, Rochelle 
Rainey, James Ray, Brian Reed, Albert Reichert, T. Reubeno, Thomas Russell, 
Roberto Saltori, Annika Wendland, Tracy Wise

• Reviewers
– Thomas MOLLET, Abel AUGUSTINIO, Justine HAAG, Pierre Yves Oger

Christophe Valingot, Annika Wendland, Ryan Schweitzer, GTFCC Team
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Thank you so much for your 
participation and input today!

daniele.lantagne@tufts.edu

marine.ricau@tufts.edu
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