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ICG mandate
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▪The core mandate of the ICG is to make available and 
ensure equitable access to licensed vaccines for cholera, 
meningitis, yellow fever, and Ebola virus disease during 
outbreaks. 

▪The ICG mechanism seeks to ensure timely and targeted 
deployment so that vaccines can be used as effective  tools 
to control outbreaks where they are most needed. 
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Achievements- OCV emergency stockpile

Doses Shipped 
(2016-2022)-
55,130,922

Countries- 20
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Achievements- OCV emergency stockpile

• 89% on target, 

• 97% on target 
between 2018-
2022
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Target : 2 days

Total number of days for ICG 
decision-making process  (2016-

2022)
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Challenges- OCV emergency stockpile

• High 
Demand
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2017 2018 2019 2020 2021 2022

No. Requests 15 13 19 6 10 12

Doses requested 11 548 969 13 277 016 30 520 075 10 849 978 25 756 909 33 904 685

Doses Approved 7 406 579 10 245 061 14 640 682 6 348 976 21 919 391 24 210 757
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Challenges- OCV emergency stockpile

• High 
Demand
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15 13 19 6 10 12

769 931 
1 021 309 

1 606 320 
1 808 330 

2 575 691 
2 825 390 

493 772 

788 082 770 562 
1 058 163 

2 191 939 
2 017 563 

2017 2018 2019 2020 2021 2022

Doses requested Doses Approved
*2022- until September
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Challenges- OCV emergency stockpile

• High 
Demand

7A green arrow represents an ICG request for which the number 
of doses approved were adjusted given the limited OCV supply 
at that moment.
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Challenges- OCV emergency stockpile

• High 
Demand

8A green arrow represents an ICG request for which the number 
of doses approved were adjusted given the limited OCV supply 
at that moment.
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Some solutions to face high 
demand/low supply
– Increasing stockpile size (next slide)

– ICG approvals for 2-round campaigns, but for not affecting the 
supply:

• Only doses for 1st round are shipped.

• Doses for 2nd round are conditional to submission of campaign 
report of 1st round, OCV availability at the moment, and 
potential demand (ongoing outbreaks and ICG requests in the 
pipeline)

– Partial approval of some requests.
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Some solutions to face high 
demand/low supply

• ICG annual meeting, Sept 2018:

– The ICG members decided to increase the OCV emergency 
stockpile size from 2 to 3 million doses available at all times, 
effective from 2019. 

• ICG annual meeting, Sept 2021:

– Considering the increased OCV demand and limited OCV supply, 
the ICG members decided to increase the emergency stockpile 
size from 3 to 5 million doses available at all times, effective from 
2022.
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Challenges- OCV emergency stockpile

Delay in Vaccine 
arrival (average 
16 days)
• Availability of cargo 

flights
• Cold chain capacity in 

the country
• Obtaining green lights 

from the country
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Total number of days for Vaccine arrival in 
country (2016-2022)

Target : 7 days
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Challenges- OCV emergency stockpile

Late in campaign 
implementation 
(average 29 days)
• Operational issue
• Funding
• Priority over other 

diseases
• Security
• Remoteness

12

Total number of days to start campaign after vaccine 
arrival (2016-2022)

Target : 10 days
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ICG workplan for OCV (2022-2023)
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Updating ICG OCV 
request form and 
annexes

• Simpler, user-friendly

OpenWHO trainings on 
ICG mechanism and 

guideline to fill up the 
ICG request form

Capacity building of 
stakeholders, on-site 

trainings in high priority 
countries.

Organize 3-level 
technical call, meeting 
with ICG members and 

country team as 
appropiate

Partners’ engagement-
coordinate with ICG 
members for field  

support
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https://www.who.int/groups/ic
g/cholera https://openwho.org/courses/introduction-icg-and-mechanism

For more information:

https://www.who.int/groups/icg/cholera
https://openwho.org/courses/introduction-icg-and-mechanism
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Thank you!
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