ICG PERSPECTIVE-
CHALLENGES AND WORKPLAN FOR
ORAL CHOLERA VACCINE
EMERGENCY STOCKPILE
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ICG mandate

= The core mandate of the ICG is to make available and
ensure equitable access to licensed vaccines for cholera,
meningitis, yellow fever, and Ebola virus disease during
outbreaks.

=The ICG mechanism seeks to ensure timely and targeted
deployment so that vaccines can be used as effective tools
to control outbreaks where they are most needed.
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Achievements- OCV emergency stockpile

VACCINE DOSES SHIPPED BY COUNTRY : 2016 - 2022

Doses Shipped
(2016-2022)-
55,130,922

Countries- 20
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territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries. Dotted
and dashed lines on maps represent approximate border lines for which there may not yet be full agreement.
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Achievements- OCV emergency stockpile

Total number of days for ICG

decision-making process (2016-
2 2022)

89% on target
97% on target

between 2018- 17 I -

Target : 2 days

2022
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*indicates the duration from request circulated to the decision taken by ICG
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Challenges- OCV emergency stock

OCV Doses Requested & Approved
2017-2022
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2017 2018 2019 2020 2021 2022
No. Requests 15 13 19 6 10 12
Doses requested 11 548 969 13 277 016 30 520 075 10 849 978 25 756 909 33 904 685
Doses Approved 7 406 579 10 245 061 14 640 682 6 348 976 21919 391 24 210 757

B Doses requested & Doses Approved

*2022- until September
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Challenges- OCV emergency stock

AVERAGE NUMBER OF DOSES REQUESTED & APPROVED
(2017-2022)
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Challenges- OCV emergency stock

OCV emergency stockpile availability & demand

2019
S000000 l
o

High , 6000000 l
Demand g 4000000

2000000

O I I | |
1 3 5 7 9 111315171921232527293133353739414345474951
Week

B Doses approved
s oses available

s Recommended emergency stockpile size

A green arrow represents an ICG request for which the number

V World .Hea.lth of doses approved were adjusted given the limited OCV supply EMERGENCIES
Organization _; .t moment. prograrmme




Challenges- OCV emergency stock

OCV emergency stockpile availability & demand

2021
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Some solutions to face high

— Increasing stockpile size (next slide)
— ICG approvals for 2-round campaigns, but for not affecting the
supply:
« Only doses for 1st round are shipped.

» Doses for 2" round are conditional to submission of campaign
report of 15t round, OCV availability at the moment, and
potential demand (ongoing outbreaks and ICG requests in the
pipeline)

— Partial approval of some requests.
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Some solutions to face high

« ICG annual meeting, Sept 2018:
— The ICG members decided to increase the OCV emergency

stockpile size from 2 to 3 million doses available at all times,
effective from 20109.

« ICG annual meeting, Sept 2021:

— Considering the increased OCV demand and limited OCV supply,
the ICG members decided to increase the emergency stockpile
size from 3 to 5 million doses available at all times, effective from
2022.
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Challenges- OCV emergency stockpile

Total number of days for Vaccine arrival in

Delay in Vaccine
arrival (average

16 days)
Availability of cargo Target : 7 days
flights v ° 28 13

«  Cold chain capacity in
the country

«  Obtaining green lights
from the country
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MWI MOZ CMR BGD PAK NGA SSD COD SOM ETH NER NPL ZMB HTI ZWE SLE UGA

*indicates the duration from decision taken by ICG to the shipment arrival in country
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Challenges- OCV emergency stockpile

Total number of days to start campaign after vaccine

Late in campaign
|mplementat|on

(average 29 days)

Target : 10 days
Operational issue
«  Funding
«  Priority over other
diseases
«  Security 107
«  Remoteness
l 41 .
16

T O O .
MOZ ETH COD MWI NPL CMR SSD NER BGD ZMB NGA SOM HTI ZWE PAK SLE UGA

*indicates the duration from shipment arrival to the start of vaccine campaign in country
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ICG workplan for OCV (2022-2023

Updating ICG OCV
request form and
annexes

OpenWHO trainings on Capacity building of
ICG mechanism and stakeholders, on-site
guideline to fill up the trainings in high priority

* Simpler, usertriendly ICG request form countries.

Organize 3-level
technical call, meeting
with ICG members and

country team as

appropiate

Partners’ engagement-
coordinate with ICG
members for field
support
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For more information:

https://www.who.int/groups/ic

g/cholera
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Meningitis & 4
Yellow fever v
The ICG manages the global stockpile of oral cholera vaccine which was created as an
additional tool to help control cholera epidemics. Since July 2013, the ICG has released
Ebola virus disease v more than 5 million doses of oral cholera vaccines to affected countries.

Cholera vaccine Cholera vaccine

stockpiles dashboards

https://openwho.org/courses/introduction-icg-and-mechanism

{7y World Health
‘(‘ % 4& . ey
W2 Organization

Home Channels v Courses v Serving countries v Webinars Find out more Administration v & English

o 1%

in Share

The International Coordinating Group (ICG) on Vaccine Provision
was established in 1997 as a mechanism to manage and coordinate
the provision of emergency vaccine supplies and antibiotics to
countries during major outbreaks. This course examines
foundational understanding of the ICG and its mechanism to access
the emergency vaccine stockpile for Ebola, Yellow Fever, Cholera
and Meningitis.
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