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BRIEF HISTORY OF CSP: A LOOK BACK

• Cholera affected countries have called for additional
technical support from the GTFCC to roll out the
Global Roadmap at national level

• Establishment of the CSP was endorsed at the GTFCC
annual meeting in 2019 as an operational arm of the
GTFCC

• IFRC hosts the CSP, managed in close consultation with
the GTFCC

• Seed funding for first 3 years was received from Bill &
Melinda Gates Foundation (BMGF), additional funding
from Swiss Agency for Development & Cooperation
(SDC)

• Wellcome Trust will be supporting a position for the
cholera research agenda
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GTFCC
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OBJECTIVES OF THE CSP

➢Support at global level includes

• NCP development (supporting process from inception) →

submission to the IRP → implementation in country

• Advocacy, communications and resource mobilization (RM)
expertise

• Technical expertise from GTFCC partners including coordination of
a pool of expert deployments based on needs expressed by
countries

• In addition, CSP is supporting specific pillars; OCV & WASH

➢Support at country level includes

• CSP program managers working closely with key stakeholders to
develop and implement their NCPs

• Expanding research, laboratory support, community-based and
national surveillance, cholera outbreak preparedness, OCV, both
short term and longer-term WASH service provisions

• Advocacy and resource mobilization (RM) support

• Ad-hoc support
5

Outcome 1
Countries develop and implement NCPs 
through a multisectoral coordination 
mechanism

Outcome 2
Countries have mobilized resources 
towards the funding needs identified in 
their NCPs

Outcome 3
Multisectoral technical support and 
capacity building provided to countries
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LIMITATIONS OF THE CSP
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• Direct funds to countries

• Long term human resources to countries

• Logistic support for cholera interventions

CSP doesn’t provide:

• IFRC is participating in the GTFCC Steering Committee (but not the CSP)

• The CSP is participating to the Cholera Technical Working groups (but not 
leading)

• The CSP do not replace existing mechanism (WHO, GTFCC, countries)

CSP doesn’t Lead Strategic Decisions 



CSP ACCOMPLISHMENTS TO DATE
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INCEPTION OF THE CSP
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Coordinating 
Efforts on:

Project Scope

Project 
Integration

Human 
Resources

Funding & 
Budget

Risk 
Management

Stakeholder 
Management

• Inception phase took longer than planned
• Handover phase to new team started in May

2021
• Establish a new model of operation within the

IFRC mechanisms, with National Authorities as
main interlocutor:

• HR
• Finance
• Logistics …

Inception Period
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ESTABLISHING THE CSP COORDINATION ARM
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TH
E 

TE
A

M • By end of 2021, 7 out of 
8 positions filled

• Latest recruitment was in 
Mar 2022 – PM in 
Bangladesh

• CSP present in 
Bangladesh, DRC, 
Nigeria and Zambia

• On-going adaptation to 
CSP needs after 1 year 
of experience

TH
E 

P
R
O

JE
C

T • Regular meetings and 
retreat with GTFCC Sec 
to ensure coordination 
between the two arms

• Strong stakeholder 
engagement with key 
partners to establish trust 

• Developed several 
Standard Operating 
Procedure (NCP, 
Deployment, ToR)

TH
E 

C
H

A
LL

EN
G

ES

• Delays in recruitment 

• CSP is new; had to build 
trust in the cholera arena

• Need to consolidate the 
Country Task Force

• Additional projects 
related to the 3
outcomes

• External factor such as 
COVID

BUILDING THE SHIP WHILE WE ARE SAILING IT 
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CSP ORGANOGRAM
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Consultancies Countries Main objectives

2021

OCV Zanzibar Support OCV campaign

WASH Ethiopia Cholera WASH assessment

WASH Ethiopia Cholera WASH assessment

NCP Mozambique Hotspot analysis

NCP Mozambique Hotspot analysis

2022

WASH tools and SOPs Geneva Update WASH SOPs

WASH Nigeria WASH baseline tool in Nigeria

WASH Madrid for Nigeria WASH baseline tool in Nigeria

3 OCVs consultancies Nigeria OCV Training

NCP Nigeria Workshop and NCP in Nigeria

WASH DRC WASH assessment for NCP

OCV* Pakistan OCV reactive campaign
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ACCOMPLISHMENTS BASED ON CSP OUTCOMES: 
OUTCOME 1 – NCP 

✓ Supporting countries to translate global roadmap to national 
framework

✓ Strengthening in country Cholera Task Forces 

✓ Facilitating Workshops focusing on NCP development/ review

✓ Developing Stakeholder mapping

✓Mapping out milestones, timelines and resources required
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ROLLING OUT THE GLOBAL ROADMAP IN COUNTRIES –
NATIONAL CHOLERA PLANS (NCP)

To achieve the objectives of the Roadmap we need:

▪ Countries to commit – at the highest level of governments -to 
controlling cholera. National goals should be defined. 

▪ Partners to engage and provide technical support to countries 
to implement their action plans / activities 

▪ Donors to commit to supporting financially the priorities 
defined by countries
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By 2030 – 20 countries eliminate cholera and cholera mortality is reduced by 90%. 

GLOBAL FRAMEWORK NATIONAL FRAMEWORKS
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LEVERAGING AN NCP

NCP functions as the core document for cholera control, advocacy, gathering political 
interest, mobilising resources and coordinating the national effort
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Strategic component – painting the picture

• Identify the national goal and strategic objectives

• Identify targets and milestones

• Clarify coordination mechanism of multiple sectors

• Clarify mode of work, roles and responsibilities

• Map out stakeholders that contribute to cholera 
control/ elimination

Operational component – how we’re getting 
there

• Develop implementation plan

• Set timelines

• Cost the implementation of the plan and prepare 
budgets

• Identify implementing agencies and partners

• Outline the mechanism for tracking progress

NCP developed aligned to GTFCC guiding principles
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WORKSHOPS FOCUSING ON NCP DEVELOPMENT / 
REVIEW IN CSP COUNTRIES
• Workshops were carried out in DRC, Zambia and Nigeria, with the next workshop planned in Bangladesh

for July 2022
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Inception Development Implementation
Monitoring 

and Reporting

Preparatory phases

• Declare country commitment

• Define leadership & coordination mechanism

• Identify & prioritise hotspots

• Conduct situational analysis

➢ Stakeholder mapping

➢ Where are we now/ what do we have

➢ SWOT

➢ Capacities and gaps

• Formulate goal

• Formulate strategic objectives
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Milestones Timeline Hotspots
Situational 

Analysis
Country RM 

Strategy
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TOOLKITS Workshop Outputs
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Next steps: 
• Partners to support (GTFCC? cluster?)
• Implement a platform for info sharing?
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TOOLS UNDER DEVELOPMENT TO SUPPORT NCPS
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NCP SWOT analysis

NCP situational analysis

WASH Costing tool

Hotspot representation template

Hotspot method

NCP tool kit

Goal and objective setting workshop

Developing an implementation plan

Developing indicators/outcomes timeframe template linked to the 
implementation plan

Country investment case

Resource mobilisation methodology

Stakeholder mapping

Advocacy toolkit

IRP evaluation

Completed On-going/WIP

Not Started To restart
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ACCOMPLISHMENTS BASED ON CSP OUTCOMES: 
OUTCOME 2 – ADVOCACY AND RESOURCE MOBILIZATION
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✓ RM processes at global and national level

✓ Participation in the GTFCC Advocacy Task Force 

✓ Development of bimonthly Operational Highlights

✓ Profiling of CSP at a global platform - WHA organized by GTFCC Sec and 
hosted by IFRC

✓ Engaging new partners through donor stewardship

✓ Supporting country level advocacy (stakeholder & media engagements)

✓ Developing global donor mapping 

✓ WIP: Country level factsheets and advocacy toolkits , Presence on social media 
and other platforms to be expanded beyond Twitter (@SecGTFCC) 
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ACCOMPLISHMENTS BASED ON OUTCOMES: 
OUTCOME 3 – CAPACITY BUILDING

Development of tools Expert pool (150 
experts)

Deployment of 
experts

Mapping of
available cholera

trainings

Actor self assessment 
tool for cholera

Training of OCV 
consultants
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ACCOMPLISHMENTS BASED ON OUTCOMES: 
NEW OUTCOME – RESEARCH
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In progress: Hiring of a Cholera Senior Research Officer 
(SRO)

• Grant awarded by Wellcome Trust to the British 
Red Cross (BRC) and IFRC

• BRC to recruit the SRO to work with the GTFCC on 
research uptake at both global and country levels

• The research focal point will be embedded at the 
BRC on behalf of the IFRC and the CSP
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WAY FORWARD FOR THE CSP
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Extra technical 
support is needed at 

all levels 
(global & country)

Strengthening 
global advocacy 

and RM

Continue to focus 
building CSP well 

instead of fast



Public

25

GET IN TOUCH WITH THE CSP:

countrysupportplatform@ifrc.org

IFRC CSP team
CSP coordinator – Thomas Mollet, Thomas.Mollet@ifrc.org

Senior Officer, NCP coordination – Annika Wendland, Annika.Wendland@ifrc.org

Officer, HR/ Expert Pool – Anne-Sophie Porche, Annesophie.Porche@ifrc.org

Senior Officer, RM and Advocacy – Jayanthi Palani, Jayanthi.palani@ifrc.org

CSP country support manager, Zambia Adive.Seriki@ifrc.org

CSP country support manager, DR Congo Bonome.Nturo@ifrc.org

CSP country support manager, Nigeria abel.augustinio@ifrc.org

CSP country support manager, Bangladesh – abhishek.rimal@ifrc.org

mailto:countrysupportplatform@ifrc.org
mailto:Annika.Wendland@ifrc.org
mailto:aAnnesophie.Porche@ifrc.org


CSP workshop with key cholera stakeholders to review the NCP in DRC, Nov 2021

CSP workshop with key cholera stakeholders to review the NCP in Nigeria, June 2022

CSP workshop with key cholera stakeholders to review the NCP in Zambia, Jan 2022

WHA Side Event, May 2021

TOGETHER WE CAN 
#ENDCHOLERA


