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GTFCC ADVOCACY TASK 
TEAM

•At the 2021 GTFCC Annual Meeting, one of 
the proposed recommendations emerging 
from the financing breakout session was to 
regularly convene a group of partners 
dedicated to strategic planning and partner 
coordination around:

• 1) Policy

• 2) Advocacy

• 3) Communications

• 4) Resource Mobilization 

•In fulfillment of this recommendation, the 
GTFCC Secretariat, alongside the GTFCC 
Country Support Platform (CSP), proposed 
the creation of an ad hoc “advocacy task 
team”
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GTFCC ADVOCACY TASK TEAM MEMBERS
Name Organization

Philippe Barboza GTFCC Secretariat

Marion Martinez Valiente  GTFCC Secretariat

Thomas Mollet GTFCC Country Support Platform

Jayanthi Palani GTFCC Country Support Platform

Kristen Cox Mehling Global Health Visions

James Fishon Global Health Visions

Megan Wilson-Jones WaterAid

Hope Randall PATH

Valentina Picot Fondation Mérieux

Helen Groves Wellcome

Tanya Shewchuk Bill & Melinda Gates Foundation 

Amber Zeddies Bill & Melinda Gates Foundation

Thomas Handzel US CDC 

Lucy Breakwell US CDC 

Kristen Heitzinger US CDC

Melissa Ko MM Global Health

Francisco Luquero Gavi 

Daniela Garone MSF

Stuart Vallis Swiss Agency for Development and Cooperation

Raoul Kamadjeu UNICEF
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FIRST IN-PERSON TASK TEAM 
CONVENING: MARCH 2022

Objectives of this meeting included:

1. Refreshing and refining the GTFCC Advocacy 
Strategy;

2. Building out a communal workplan to coordinate 
partner advocacy efforts; 

3. Providing a coordination mechanism for partner 
organizations to work jointly toward advocacy 
objectives in select high-burden countries; and

4. Providing a coordination mechanism for planning 
key global and regional advocacy and 
communications moments 
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GTFCC ADVOCACY WORKPLAN DEVELOPMENT AND 
COUNTRY COORDINATION 
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Global and Country 
advocacy coordination: 
Current country-level 
efforts underway in 

the Democratic 
Republic of the Congo, 
Zambia, Nigeria and 

Bangladesh

Work planning Parts 
1-2: Partner 

coordination on 
advocacy and 
communications 
opportunities

Strategy refresh Part 
2: Joint partner review 

and finalization of 
revised 2022 strategy 

Strategy refresh Part 
1: Partner discussion 
and refinement of 
existing strategy 

Kickoff meeting: 
Introduction of the 
GTFCC advocacy 
strategy and past 
advocacy efforts
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MAINTAINING WHA MOMENTUM 
IN 2022: CHOLERA SIDE EVENT

• 10 countries participated in person – including six
Ministers of Health – representing an all-time high for the
side event

• Dr Tedros Adhanom Ghebreyesus, Director-General of
WHO, delivered the opening address, emphasizing the
fact that cholera remains “a disease of inequity”

• High-level addresses included remarks from Jagan
Chapagain, IFRC’s Secretary General, and Xavier
Castellanos, IFRC’s Under Secretary General for National
Society Development and Operations Coordination

• Ethiopia and Kenya officially launched their multisectoral
National Cholera Plans (NCPs) during the side event
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HIS EXCELLENCY HAKAINDE HICHILEMA, 
THE PRESIDENT OF ZAMBIA, 

CHOLERA CONTROL 
CHAMPION
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HIGH LEVEL CALL TO ACTION 
FROM THE WHA SIDE EVENT:

1. Technical and financial assistance from partners
and donors for the development and implementation
of National Cholera Plans (NCPs)

2. Investments by countries and partners in life-saving
tools and surveillance improvements, in addition to
full community engagement with prevention and
response efforts

3. Investments by countries and partners in WASH
systems, particularly in health facilities and among
underserved communities
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GTFCC PARTNER RECOMMITMENT PROCESS: LEVERAGING 
PARTNERSHIP AND COLLABORATION TO END CHOLERA 

• To maintain the momentum from the WHA side event – and to further ensure robust partnership 
and collaboration – the GTFCC Secretariat is in the process of asking partners to “recommit” to 
the task force

• The process will occur in phases; all GTFCC partners have not yet been prompted to complete 
the recommitment process

• Components of the recommitment process include:

Membership renewal (including 
the completion of a Declaration 

of Interests file)

Partner Mapping (e.g., asking 
partners where cholera control 

programs are implemented, 
where physical/human 

resources exist, approximate 
funding being directed to 
relevant programs, etc.)

Principles for Engagement (i.e., 
an endorsement of 

“professional principles and 
norms” to guide future 

interactions)

Declaration to End Cholera 
(i.e., a re-signing of the 
declaration from 2017)
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NEXT STEPS FOR THE ADVOCACY TASK TEAM

Continue to 
engage in high-
level, strategic 

advocacy 
discussions

Expand the 
task team to 

include relevant 
advocacy 

staffers from 
partner 

organizations

Coordinate in-
country and 

global 
advocacy and 

resource 
mobilization 
efforts, as 
needed

Launch the 
advocacy task 
team workplan 
and dashboard 
(forthcoming) 

Ensure partner 
engagement in 
activities (e.g., 
drafting comms 
and advocacy 

“toolkit” to 
ensure cohesive 
messaging, etc.)
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CSP COUNTRY LEVEL ADVOCACY

• RM processes at global/national level
- Donor mapping 

• Bimonthly Operational Highlights

• Donor stewardship
- Cross-cutting collaboration with IFRC teams

• Supporting country level advocacy
- Stakeholder & media engagements in DRC, 
Nigeria and Zambia
- Advocacy workshop on acute watery diarrhea, 
including cholera targeting all 8 divisions in 
Bangladesh 





GTFCC VISIBILITY ON SOCIAL MEDIA

Objectives

• Visibility

• Awareness

• Partner commitments

• Global Network

• Direct engagement 
with @SecGTFCC for 
amplification

Content

• OCV Campaigns 

• Trainings and 
workshops 

• Events 

• Highlight partner 
#cholera activities 
and engagements 
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WAY FORWARD 
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Prioritise 

Coordinate

Implement



THANK YOU
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TOGETHER, WE CAN #ENDCHOLERA


