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Workstream description

To achieve the goals set in the 2030 cholera roadmap, a very strong engagement of the 

WASH sector will be needed both for emergency response and long-term cholera 

prevention.

In order to mobilize WASH partners and donors, it is crucial to define a common approach 

for the WASH sector in National Cholera Control Plans (NCPs) and how to identify needs, 

implement activities, and measure progresses of WASH interventions over time.

WASH in NCPs sub-group will help define GTFCC guidance and tools on how the WASH 

sector should identify, prioritize, plan and implement WASH interventions in cholera 

hotspots.
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The conception and execution of an NCP can 

be divided into four phases:

 Inception

 Development

 Implementation

 Monitoring & Reporting
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Objectives

• To support the development of methodology and tools for WASH assessments in 

cholera hotspots and planning / budgeting for NCPs, advocacy and resource 

mobilisation

• To support the development of guidance, SOPs for selecting context-appropriate 

WASH interventions for NCP implementation

• To support the development of monitoring and evaluation plans to measure progresses 

and report on NCP achievements 
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Main items Detailed activity Update on progresses

ToRs for NCP

–WASH WG

Develop Terms of Reference for country WASH WG to 

develop the NCP and monitor progress

Already developed (in draft)

WASH 

assessment and 

planning 

methodology

Develop WASH assessment and planning methodology for 

the development of National Cholera Plan (NCPs), 

advocacy and resource mobilization.

to be discussed 

(follow up session)

WASH costing 

tools

Develop WASH costing guidance and tools for NCP 

budgeting and programming of WASH interventions in 

cholera hotspots

to be discussed 

(follow up session)

WASH 

implementation 

Guidelines

Develop Technical Guidance / Framework for selecting 

context-appropriate WASH interventions for NCP 

implementation

WASH – Cholera interventions  

by context – TUFTs University
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Challenges:

Reconcile the work already been done with needs at different stages of the NCP 

process (development, implementation, monitoring)

Opportunities and looking ahead:

Work has already been done !

Synergies with other WASH WG – workstreams (WASH Data, Advocacy)
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Sub-group members

Name and organization:

Abel Augustinio – GTFCC/CSP

Annika Wendland – GTFCC/CSP

Pierre-Yves Oger - UNICEF

Justine Haag – GTFCC/WHO

Daniele Lantagne – TUFTs University

Christophe Valingot Delaurenti – IFRC / CSP


