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One WASH Status:

Project Cycle - Proposals overview and analysis (Step 1) - Completed.

Project Cycle - Detailed Project Proposal Preparation (Steps 2 & 3) — By June 2020.

Observations/Recommendations.

Next steps and further Developments.



One WASH Project Cycle
WASH Process.......
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One WASH OIC Country Proposals — Concept Note Summary:

Proposed Inception
Year (2020, 2021 or Number of people
Country Project Number 2022) targeted
Benin 001 2020 48 400

Burkina Faso 002 2020 150 000
Cameroon 003 2020 300 000
Comoros 004 2020 85700
Cote d’lvoire 005 2021 83 000
Guinea (Conakry) 006 2021 120 000
Mali 007 2020 250 000
Mauritania 008 2021 65 000
Mozambique 009 2020 250 000
Niger 010 2020 1500 000
Nigeria 011 2021 120000
Sierra Leone 012 2020 200 000
Somalia 013 2020 200 000
Sudan 014 2021 120000
T’chad 015 2020 173 000
Togo 016 2020 75 000
Uganda 017 2020 150 000
Afghanistan 018 2021 149 000
Asia/Pacific Bangladesh 019 2020 125 000
Pakistan 020 2021 120000
Europe Tajikistan 021 2020 70000
Algeria 022 2021 80 000

Iraq 023 2020 350 000
Libya 024 2022 120000
Syria 025 2020 1500 000
Yemen 026 2021 350 000

= 6754 100
Persons

Total




OIC Call for proposals overview and analysis (Step 1 of the Project Cycle).
 Call was launched for OIC Project Concept Notes (PCN’s) 14th August with a closing date 30t September, 2019.

26 PCN’s received, see summary table. One WASH Global Hub established in Beirut.

Key Outcomes:

* Pledged Resources increased (from 20 M to over 60 M USD). Increased Government and other actors engagement at
country level.

* 1 project per country and ‘scaling-up’ option during Project Cycle. Front loading of Project Resources from IFRC
contributions.

Observations & Recommendations:

Target population figures should demonstrate a clearer distinction between ‘direct’ and ‘indirect’ beneficiaries.
* Target populations will need to be better disaggregated (following SDG’s, gender and age).

* Ensuring correct balance between humanitarian/development efforts, equal emphasis on WASH and Public Health
components.

* External evaluation, verification and attribution guidance will be undertaken provided by external body.



Further Developments/Next Steps:

* New ‘One WASH’ Baseline Tool — basis for Detailed Proposals. (Multi-Language and Mobile Phone/Tablet
versions).

* First Projects inception from July 2020. Seeking more country level partners.

* Resource Mobilisation Continues - Sukuk Launch early 2020 — Resource Target 200 M USD.
* Appointment of Independent Evaluation, Verification and Attribution Body.

* Pilots continue in Ghana; Uganda; Rwanda and Malawi.

* Global ‘One WASH Hub’ established in Beirut with additional staff, will grow further.



