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ROADMAP IMPLEMENTATION REQUIRES 
DEVELOPING PROCESSES TO ACCESS 
SUPPORT AND COUNTRY GUIDANCE
• Key objective is to encourage multi-sectoral 

implementation, provide countries with guidance on 
NCPs, and ensure strong monitoring of national cholera 
programmes

• Two workstreams will be undertaken to focus on 
developing the:

• Process to receive, review, and endorse NCPs 

• Practical guidance to countries and partners on NCP 
development, implementation, and monitoring
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OVERVIEW OF THE GTFCC 
PROCESS
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TIMELINES AND CONSULTATION 
• A sub-set of individuals from each WG, including 

partners and countries, will be asked to provide detailed 
feedback

• High level consultation with each GTFCC WGs via email 
or annual meetings 

• Institutional buy-in to be collected and finalized in May 
2019

• All documents will be finalized at the annual June 2019 
meeting via GTFCC validation with planned 
dissemination by early July 2019
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THANK YOU
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NCP DEVELOPMENT AND REVIEW 
PROCESS DESIGN
• Process design will focus on the following:
• Defining how countries can signal interest in Roadmap 

implementation

• Developing a menu of Technical Support from GTFCC 
partners available to countries (to be discussed in 
afternoon session)

• Developing TORs and forming an GTFCC Technical 
Review Panel (TRP) to review and endorse NCPs

• Developing review criteria for the TRP to review NCPs

• Identifying linkages to avoid duplication and ensure 
processes are aligned with other governance processes 
from other bi-lateral support / funding entities 
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COUNTRY GUIDANCE ON NCP 
DEVELOPMENT
• Key sections of NCP
• Setting country specific goals and objectives aligned with 

Roadmap

• Establishing a national cholera programme (including 
sample TORs)

• Conducting a situational analysis
• Epidemiological analysis

• Pillar analysis (surveillance, CM, OCV, WASH, Community 
Engagement, and Coordination)

• Developing implementation plans and budgets
• Links to ongoing and future work of GTFCC’s WGs and partners

• Identifying standard M&E indicators for reporting / 
monitoring
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KEY PRINCIPLES OF GTFCC 
PROCESS TO SUPPORT 
COUNTRIES
• The development, implementation, and monitoring of 

National Cholera Plans for Control / Elimination (NCPs) 
must be country led and context specific

• The GTFCC will support countries via 2 workstreams:
• WGs: Development of technical Guidance / Policy (e.g., Interim 

guidance on surveillance, Technical notes, revision of OCV 
position paper)

• GTFCC partners: Long term support for country implementation 
and monitoring
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WHAT DOES THE OCV SECTION 
LOOK LIKE?
SITUATIONAL ANALYSIS• Aims to answer the question of what is the country’s 
current capacity to conduct OCV campaigns?
• Has the country conducted previous mass vaccination 

campaigns, including an evaluation of (i) existing supply/cold 
chain systems, logistics; (ii) coverage achieved; (iii) 
acceptability; (iv) costs

• What financial resources currently exist to conduct future 
campaigns?

• Other questions that are covered in other pillars but related 
to OCV, some examples below
• Who are the key implementing partners  Coordination

• What are key social mobilisation activities needed to be undertaken prior 
to conducting OCV campaign  Community Engagement
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WHAT DOES THE OCV SECTION 
LOOK LIKE?
PLANNING AND IMPLEMENTATION• For each pillar, the framework identifies common 
gaps and sample objectives and actions to be 
undertaken

• Based on the situational analysis, OCV section focuses 
on development of:
• Hotspot vaccination plan with prioritization and specific 

timelines

• Continency plans to prepare for emergency vaccination

• Microplanning with clear roles and responsibilities identified 
of MOH stakeholders and key partners

• Detailed budgets

• M&E plans for before, during, and post-campaign 
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