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SOME PRINCIPLE 
RECOMMENDATIONS
IRC COMPOSITION AND APPROVAL PROCESS

 Ensure multisectoral competencies in the IRC to be able to factor-in 
cholera-specific constraints and goals in the evaluation of country 
applications

 Ensure clarity in the roles and responsibility of GTFCC and IRC: 
GTFCC process to pre-endorse request for OCV as part of an 
endorsed NCP

 Ensure program / IRC process specific design allowing fast-track 
review and approval of OCV requests (closer to IPV than Measles)

 Ensure IRC approval allows for sufficient flexibility for program 
changes within the space of the approved envelope (e.g. changes in 
hot-spot, size of target population, epidemic contingencies, etc.)

 Ensure / mandate EPI involvement / formal endorsement of the NCP



SOME PRINCIPLE 
RECOMMENDATIONS
CO-FINANCING

 Leverage Gavi fragility policy flexibility to waive co-financing for 
fragile / conflict countries

 In the program design address the specific issue of countries 
transitioning out of Gavi support between the first and the second 
campaign (e.g. support for the entire plan)

 Explore alternative design of co-financing that, while respecting the 
co-financing requirement, may reduce the financial burden on the 
country (e.g. matching co-financing with WASH investments) 



SOME PRINCIPLE 
RECOMMENDATIONS
OTHER FACTORS

 Design one common process with the GTFCC that allows 
prioritisation / allocation of doses across all countries irrespective 
of status of eligibility for Gavi support taking into account outbreak 
risks and 

 Ensure CSO involvement in the plans / implementation and 
emergency response fully leveraging Gavi financing of CSO 
platforms 


