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ROADMAP IMPLEMENTATION REQUIRES DEVELOPING
PROCESSES TO ACCESS SUPPORT AND COUNTRY GUIDANCE

* Key obijective is to encourage multi-sectoral implementation, provide
countries with guidance on NCPs, and ensure strong monitoring of
national cholera programmes

* Two workstreams will be undertaken to focus on the:

* Practical guidance to countries and partners on NCP development,
implementation, and monitoring

* GTFCC Process to receive, review, and endorse NCPs



RECOMMENDED NCP DEVELOPMENT PROCESS

GTFCC partners can support countries throughout the process
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SITUATIONAL ANALYSIS CONSISTS OF TWO
| COMPONENTS— (1) CHOLERA RISK ASSESSMENT
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HISTORICAL REVIEW

Minimum 5 year review, including:

* Epidemiological curves

 Number of cases and deaths

e Qutbreak frequency, magnitude, severity
* Susceptibility of population



SITUATIONAL ANALYSIS CONSISTS OF TWO
COMPONENTS— (1) ASSESSMENT OF EACH PILLAR
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SITUATIONAL ANALYSIS FEEDS INTO NCP DEVELOPMENT

‘ Pillar Assessment

Cholera Risk “

Establish multi-sectoral
cholera program

0 Set program goals

o Agree on key activities to achieve
goals: setting timelines, identifying
‘ responsible parties, and developing
budgets

Long term strategy and multi-sectoral program for implementation




| GTFCC ENDORSEMENT PROCESS




TIMELINES AND CONSULTATION

* A sub-set of individuals from each WG, including partners and
countries, will be asked to provide detailed feedback

* High level consultation with each GTFCC WGs via email or annual
meetings

* Draft document circulated for feedback in February 2019
* Institutional buy-in to be collected and finalized in May 2019

* All documents will be finalized at the annual June 2019 meeting via
GTFCC validation with planned dissemination by early July 2019
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